EAST MANCHESTER TOWNSHIP
BOARD OF SUPERVISORS
AMENDED AGENDA
December 9, 2025, at 6:00 p.m.
1. OPEN MEETING
1.1, Pledge to the Flag

2. APPROVE OR AMEND AGENDA
2.1. December 9, 2025

3. APPROVE OR AMEND MINUTES
3.1. November 11, 2025

4.  PUBLIC COMMENTS

5. SPECIAL REQUESTS

5.1. Tax Collector requests to exonerate CSP Investments for Sheetz #233-14060 in the amount of $30.57. The County of York granted
an exoneration due to a miscellaneous correction.

6.  SUBDIVISION AND LAND DEVELOPMENT PLAN

6.1. Ordinance No. 2025-10 — Petition to rezone a Vacant Parcel on Forge Hill Road, UPI # 26-000-M1-0120.X0.00000, owned by
Beshore and Koller from Industrial (I) District to Commercial (C) District. Applicant wishes to expand the existing car lot business
onto the vacant lot for the purpose of parking additional inventory. (PUBLIC HEARING)

6.2. Trade Center 83 East — Preliminary Subdivision and Land Development Plan on Zions View Rd as presented by Hillwood Properties,
Chris Fencel and Josh Hoffman, P.E., Pennoni

7. SOLICITOR REPORT

7.1.  Stop Sign Ordinance for Manchester Street and Canal Road Extension

8. ENGINEER'S REPORT
8.1.  Engineer’s Report

8.2. Rolling Meadows/Rentzel Farm (Rentzel Mitzel Waltersdorff) Surety Reduction #9 Request by Triple Crown Corporation to be
reduced in the amount of $10,164.00 with the remaining surety to be $31,366.95.

8.3.  North Sherman St. Ext. PennDOT and Township Project
8.4. Willow Springs Cul-de-sac

8.5. Espresso Way Improvements

9.  PUBLIC WORKS REPORT
9.1.  Public Works Report

10. EMERGENCY SERVICES REPORT
10.1. Fire Chief’s Report

10.1.1. Eagle Fire Company No. 1 request for $125,000.00 to reimburse for an acquired property (42 S. Second Street, Mount Wolf,
PA 17347).

10.2. DCED Joint Statement from East Manchester Township, Manchester Borough, and Mount Wolf Borough for a Fire Services Study
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11.

13.

16.

10.3. York County Regional Police Report
10.4. Northeastern York County Emergency Management Agency

MANAGER/SECRETARY/TREASURER’S REPORT
11.1.  Northeastern York County Sewer Authority Minutes and Budget
11.2.  Zoning Officers Report
11.2.1. Zoning Hearing Board — No December Meeting.
11.2.2. Planning Commission — December 16, 2025, Joint Meeting with BOS at SPM at the Township Building
11.2.3. Code Enforcement Officer Report
11.3. Recreation Board
11.4. Resolution No. 2025-16 Adopting the 2026 Budget
11.5. Resolution No. 2025-17 Transfer of Unencumbered Money from One Township Account to Another
11.6. 2026 Draft Fee Schedule
11.7. Waste and Recycling Bids — A Guide for Contract and Services for 2026

11.8. Savvy Citizen — Notification System

CORRESPONDENCE

BILL APPROVAL AND PAY BILLS

SUPERVISOR’S COMMENTS

EXECUTIVE SESSION (As Needed)

ADJOURN MEETING

*All interested parties are invited to attend. People with disabilities may contact the Township office at (717)266-4279 at least five (5) business days prior to the
public meeting to discuss how to best accommodate your needs.

* Board of Supervisor Meeting Live Stream

The East Manchester Township Board of Supervisors is providing viewing access to its meeting via live streaming on youtube.com. Channel Name
(@EastManchesterTownship. This will allow the public to view the Board of Supervisors meeting live and will store on YouTube for a controlled amount of time. The
meeting link will not allow public participation nor the submission of questions or comments. If any citizen would like to provide public comment during a meeting,
they are encouraged to attend the meeting in person. The Township cannot guarantee that there will not be interruptions in the link or recording due to technical
difficulties or failures. To ensure full access to any meeting, citizens are encouraged to attend in person.
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EAST MANCHESTER TOWNSHIP
Board of Supervisors
December 9, 2025

Present: Chairman David L. Naylor and Supervisor Dean E. Kohr; Attorney Charles Rausch;
Manager/Secretary/Treasurer Kristie Masemer; Public Works Director Shane Haugh; Engineer Byron
Trout; Zoning Officer Katie Snyder; Recording Secretary, and 20 citizens. Absent: Vice Chairman Darryl
L. Albright.

At a regular meeting held at the Township building, Chairman Naylor called the meeting to order
at 6:00 p.m.

The Pledge of Allegiance was given to the Flag of the United States of America.

Motion by Supervisor Kohr, second by Chairman Naylor, to approve the Agenda as
presented. All members voted aye; motion carried.

Chairman Naylor disclosed that since the meeting of November 11, the Board did not meet.

Motion by Chairman Naylor, second by Supervisor Kohr, to approve the minutes of the
meeting of November 11, 2025. All members voted aye; motion carried.

Public Comments

Mike Schriefer, 205 Laurel Drive, thanked the Board for the last meeting. He saw lots of info on
the website, indicating good transparency and he appreciates the efforts. Any updates for next week’s
meeting? Per Chairman Naylor, next week’s meeting is a work session so there will be lots of discussion
and input by both the Planning Commission and the Board of Supervisors. Attorney Miller will provide
information and will need specific discussion and instruction at that meeting so that he can complete his
work on the ordinance. A public hearing will eventually be held. Mr. Schriefer noticed that other small
municipalities have joined together to spread out the fees, costs, etc., on the data center issues. Has EMT
considered doing this? Per Chairman Naylor, the county hasn’t provided any support in that regard, so it
was considered, but that doesn’t seem to be an option at this time due to the time constraint from the
Curative Amendment.

Special Request

Motion by Chairman Naylor, second by Supervisor Kohr, to exonerate CSP Investments for
Sheetz #233-14060, in the amount of $30.57, per the recommendation of the Tax Collector. All
members voted aye; motion carried. The County granted an exoneration due to a miscellaneous
correction.

Land Development/Subdivision —

Ordinance #2025-10, Petition to rezone a vacant parcel on Forge Hill Road, UPI#26-000-M1I-
0120X0.00000, owned by Beshore and Koller, rezone from the Industrial District to Commercial District.
Applicant proposes to expand the existing car lot business onto the vacant lot for the purpose of parking
additional inventory. A public hearing was convened at 6:09 p.m. for purposes of discussion.

Comments in favor of the rezoning: Cory Dillinger, MPL, spoke on behalf of the applicant.
Attorney Dillinger reviewed the exhibits attached to the application.

Applicant Rick Schafner was present as well; he’s president and sales manager of the car
dealership. His EV charging station takes up several parking spaces on the main parking lot, which is
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why he would like to increase the space available for parking on the other side. Expansion of the parking
lot in this way isn’t permitted in the Industrial District, hence the rezoning request. Attorney Dillinger
noted that a rezoning of this nature will go a long way to support a long-time local business and will be
less intense than an industrial use for the neighboring residential area. Both YCPC and EMTPC have
recommended approval.

No building on the proposed rezoned lot. The applicant plans to remove trees 30’ back from the
lot line. The applicant will need to present a formal subdivision and land development plan.

No one spoke in opposition to this plan and no neighbors were present. Hearing closed at 6:17
p.m.

Motion by Supervisor Kohr, second by Chairman Naylor, to approve the rezoning request
by Beshore and Koller and to adopt Ordinance# 2025-10, rezoning the site from Industrial to
Commercial. All members voted aye; motion carried.

Trade Center 83 East, Preliminary Subdivision and Land Development Plan, Zions View Road,
presented by Hillwood Properties.

Chris Fencel, Hillwood, was present on behalf of the applicant. Proposed is a 1.7M SF, 3-building
warehouse development. This is the last large-scale piece of industrial land for development in the
Township.

Requesting approval of the preliminary subdivision and land development plan. EMT PC
recommended conditional approval, and recommended approval of the waivers as well.

There will be significant improvements made to Zions View Road and Bartlett Drive to create a
primary truck route to their site and divert truck traffic away from the borough.

Josh Hoffman, Pennoni; Attorney Charlies Suhr; Jon Seitz, traffic engineer with TRG were also
present.

Mr. Hoffman presented the plan. There are four existing parcels on Zions View Road and
Manchester Street, 238ish acres; creating 3 development tracts on one side of the creek; no development
on the other side of the creek. Zoned Industrial, east of stream is zoned Low Density Residential (R-1).
Primary access from Zions View Road, a PennDOT road. Four-way stop is proposed at Bartlett Drive.
Emergency access onto Manchester Street. Use is permitted by right according to the Township
ordinance. Extending public water to serve the site and will connect to the public sewer system. For
stormwater management, five facilities proposed. All discharges to Musser Run or another existing
stream. Some wetlands on the site; will not have an impact on the ones near to Musser Run. One farm
pond will remain (closest to Zions View Road), and one will be affected by the development (closest to
Manchester Street). Buffer plantings and berms proposed all along the site. From the Planning
Commission, additional plantings were requested (and added) along the wall facing Manchester Street.
Mr. Hoffman noted that the buildings will likely not be entirely screened, as is usual. The applicants are
waiting for approvals from outside entities. Existing cell tower will remain, and an access agreement will
be in place.

Seven waivers requested:

Section 208-34.A, plan size

Section 208-44.F, partial waiver minimum distance to slope

Section 208-46.B.1, partial waiver street widening, undeveloped portions of roads

Section 208-46.J, private driveways serving multiple properties

Section 208-47, curbs and sidewalks on residual parcels on Zions View Road, Manchester Street

Section 208-64, partial waiver overhead electric power lines into the site

Section 208-31.A.2.a.21, street layout (deferred)

Discussion was held on the location of the cell tower on the property. The proposed building will
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be set back from the cell tower as required.

Chairman Naylor asked if the truck trailer parking can be screened from view. Sure, the
landscaping could be extended as far as it can be, avoiding the wetlands and the PennDOT ROW. Mr.
Fencel said this will be shown on the final landscaping plan. Regarding the underground/overhead utility
lines — the ordinance requires underground mainly for aesthetics and safety purposes. For the areas where
the applicant would use overhead lines, there’s no risk for emergency vehicles, per Fire Chief Stevens.

Jon Seitz provided information about the traffic proposals. The applicant will do everything it can
to discourage truck traffic from approaching Manchester Borough. Several steps are in the works to
accomplish this. The applicant would like to have a truck restriction study and have an ordinance in place
to enforce the restrictions. The applicant will certainly work with the Township to make the best choices
for restricting truck traffic to undesired areas. Lengthy discussion was held on truck traffic, signage, and
alternate ways to manage truck traffic. Of course, all of these plans hinge on PennDOT’s approval and
issuance of the HOP. On the plan, page 80, Supervisor Kohr would like to see the note say that ‘no
construction vehicles shall enter or exit from/to Manchester Street.’

Outstanding comments from the Planning Commission action sheet: waivers, stormwater
management approval, owners’ signatures, traffic study, deed restrictions, sewer authority signatures,
E&S approval, planning module exemption, developer’s agreement; YCPC open items are duplicates.
MPL open comments are duplicates as well with several being in the works. Any Grove Miller
Engineering outstanding comments will be addressed. Attorney Charlie Suhr reported that he provided a
letter recently to Attorney Miller, and that letter has not been reviewed yet.

Waivers were discussed. Make the obligation on the owner, not the developer on waiver #5
(delete the word develeper), private driveway. On the utility waiver; it’s a partial request and mainly for
the cell tower and would be above ground from Manchester Street, along the DHL property.

From the audience, Ed Hewitt had a question about the waiver for Section 208-44.F. Mr.
Hoffman explained. Add a reference to the ‘internal lot line between this site and DHL.” Mr. Hewitt
fears that truck traffic will not be improved. He also had a question about the wires to the cell tower. Mr.
Hoffman noted that those underground lines must be moved to accommodate earth moving. Mr. Hewitt
reported on some issues that the residents have had due to the nearby DHL warehouse. Also, what
happens if the residents have trouble with their wells as a result of this proposal? From Chairman Naylor,
can something be added to the developer’s agreement to accommodate water issues? Attorney Rausch
will talk to Attorney Miller. It was noted that when blasting occurs, any structures within 500° of the
blast center will be examined and documented.

Attorney Suhr presented to Attorney Rausch a letter of request for time extension until January 31,
2026.

Motion by Chairman Naylor, second by Supervisor Kohr, to zable this plan until January 5,
2026. All members voted aye; motion carried.

Solicitor’s report — Attorney Charles Rausch
e Stop sign ordinance for Manchester Street and Canal Road Extended — Motion by Chairman
Naylor, second by Supervisor Kohr, to authorize MPL to advertise the stop sign ordinance
(Manchester Street and Canal Road Extended) for adoption at the January 5, 2026, meeting.
All members voted aye; motion carried.

Engineer’s report — Byron Trout

Rolling Meadows/Rentzel Farm (Rentzel Mitzel Waltersdorff) — from the audience, Bob Nace had
a question about a property in this area. Mr. Trout explained. Mr. Nace asked, with the proposed
reduction tonight, will enough money be left in the fund to take care of any issues that remain?
Discussion was held on what work remains to be done and who is responsible for doing that work.
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Should the Township just get estimates on having the work done since the applicant is balking at
complying with the requirements? Motion by Supervisor Kohr, second by Chairman Naylor, to table
the Surety Reduction request #9 by Triple Crown Corporation in the amount of $10,164.00, leaving
a remaining surety balance of $31,366.95, and to defer action until a later meeting within the law
deadline (later confirmed as 45 days from the submission of the request). All members voted aye;
motion carried.

North Sherman Street Extended, PennDOT/Township project — Mr. Trout gave an update.
PennDOT is now taking the lead to get bids in January for spring construction.

Willow Springs cul-de-sac — nothing discussed.

Espresso Way improvements — PennDOT is making sure there’s enough ROW. No other
outstanding comments.

Public Works Report — Shane Haugh

Leaf collection is over.

Mr. Haugh spoke about snow removal issues, specifically the fact that residents park on the
streets, not in their driveways, and the snowplow cannot get into some of the developments to clear the
snow. He gave dimensions of the reduction in the area available for plowing because of the cars parked
on the streets and compared the room available to the width of the snowplow. There’s not a lot of wiggle
room to plow safely. He noted that if the snowplow hits a resident’s vehicle, the resident’s auto insurance
will pay for the damage, not the Township. Another concern is that because the cars are parked in the
street, the Township cannot salt the roads properly for the motorists. A complaint was received because a
neighbor parks in the street and the other resident parks in her own driveway. By the time the snowplow
goes around the car parked in the street, the plow can’t plow for the resident who parked in the driveway.
Mr. Haugh told the resident that she’d have to take it up with her neighbor. Also from Mr. Haugh, people
in the cul-de-sacs park straight in as opposed to beside the curb, and the snowplow cannot plow the cul-
de-sac. Chief Stevens agreed that the situation is unacceptable when the fire trucks have to come to the
scene of a fire. Is this enforceable by the police? Mr. Haugh is investigating the placement of some
signs.

Emergency Services Report

Fire Chief’s Report — of note, recently there was a significant fire in a development, involving the
displacement of six individuals. Chairman Naylor noted that Chief Stevens attends a significant number
of meetings for various reasons on behalf of the Township.

Eagle Fire Company No. 1 requested $125,000 to reimburse for an acquired property at 42 South
Second Street, Mt. Wolf. Chairman Naylor said that unfortunately this request was not in the Township’s
budget, and we’re in the middle of a DCED study, so it’s not good timing. It was also noted that if Mount
Wolf ever dissolved, the assets would go to Mount wolf Borough and not the Township, therefore, the
Township, if donated the funds, would be purchasing a property for the borough. Manchester Fire
Company’s documents do not have a clause written to that affect and assets would be divided. It was
noted that Eagle Company did not provide a report for this month. Motion by Supervisor Kohr, second
by Chairman Naylor, to deny this request. All members voted aye; motion carried.

DCED Joint Statement from East Manchester Township, Manchester Borough, and Mount Wolf
Borough for a fire services study. Chairman Naylor reported on this process. Health, safety, and welfare
of the residents are paramount in this Township. This DCED study is helping to ensure this occurs in the
best possible way. The study is targeted to be finished in the summer of 2026. The Joint Statement notes
that the three municipalities are standing together to provide the best services to everyone; we’re all
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working with DCED. Motion by Chairman Naylor, second by Supervisor Kohr, to sign the Joint
Statement. All members voted aye; motion carried.

York County Regional Police Report — still need more officers.

Northeastern York County Emergency Management Agency — nothing new to report. Planning
for 2026, specifically addressing the reopening of TMI.

Secretary/Treasurer/Manager’s report — Kristie Masemer

Sewer Authority — finalized the budget. New member on the board beginning January 2026, hooray!
Zoning Officer — No ZHB meeting in December. Planning Commission meets at a joint meeting with the
Board of Supervisors on Tuesday, December 16, starting at 5 p.m., at the Township Building. Kate noted
that there’s nothing on the Planning Commission agenda for the joint meeting. Discussion was held on a
property on Sherman Street.

Code Enforcement Officer — no questions or comments on the report.

Recreation Board — the Rec Board is recommending a person to serve on the Recreation Board. Action
will be taken by the Board of Supervisors at the January 5 meeting. Couldn’t hurt to have another couple
of members on the Rec Board.

Mrs. Masemer reported that the Savvy Citizen app costs a $500, one-time setup fee, then $3,099 per year
which was not budgeted. Funds can be taken from other line items.

Discussion was held on the proposed budget. The Tax Collector’s fees were discussed. Staff will need to
research adjusting the commission for the tax collector. Staff salaries and increases were discussed.
Audience members brought questions about discrepancies between what was discussed at the budget
workshop meetings and the proposed budget presented tonight. Supervisor Kohr read off what was
proposed as changes, which was what’s being presented tonight. It appears there is a misunderstanding
about what the Township needs to account for within the employee line items, not just the increases
(2.5%, which is less than inflation at 2.8%). The line items must also account for how automatic
disbursements fall for beginning and end of the year, unknown overtime for hourly employees,
unexpected employee changes, and some line items didn’t need to be adjusted much more depending on
what was budgeted the previous year, etc. The line items aren’t always fully expended at the end of the
year as this is the best guess for the budget and exact numbers are not achievable. Next year’s
discussion/work session can include more explanation/information or reiterated from this year’s
information already given for the audience members to prevent the appearance of any impropriety or
discrepancy.

Motion by Chairman Naylor, second by Supervisor Kohr, to adopt Resolution #2025-16, adopting
the 2026 Budget as presented. All members voted aye; motion carried.

Motion by Chairman Naylor, second by Supervisor Kohr, to adopt Resolution #2025-17,
transferring unencumbered money from one Township account to another (see attached list to these
minutes). Mrs. Masemer read and explained each item. All members voted aye; motion carried.

The 2026 fee schedule draft was discussed.

Motion by Chairman Naylor, second by Supervisor Kohr, to authorize MPL to start the
process for obtaining bids for Waste and Recycling for the Township. All members voted aye;
motion carried.
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Savvy Citizen — notification system — this wouldn’t be in effect until 2026, certainly, because of
the holidays and normal setup time. Mrs. Masemer will check on the installation time to see how soon it
could be implemented.

Correspondence
Nothing at this time.

Motion by Chairman Naylor, second by Supervisor Kohr, to pay the bills as presented. All
members voted aye; motion carried.

Supervisor's comments

Supervisor Dean Kohr — thanks for showing up and commenting. Looking for the December 16 meeting
to be very productive.

Chairman David L. Naylor — thanks for showing up. 2026 will be busy.

Executive Session requested to discuss personnel.

Motion by Chairman Naylor, second by Supervisor Kohr, to adjourn to Executive Session. All

members voted aye; motion carried. The meeting adjourned to Executive Session at 9:38 p.m.
Respectfully submitted,

Kristie Masemer
Secretary/Treasurer/Manager

Julie B. Mabher,
Recording Secretary
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12/3/2025
2025 YEAR END TRANSFER OF UNENCUMBERED FUNDS 2025-17 EXHIBIT A

(a) $2,000.00 From Acct # 01.400.740 (Capital Expense) to Acct# 01.400.310 (Professional Services)

(b) $200.00 From Acct # 01.400.740 (Capital Expense) to Acct# 01.400.325 (Postage)

(c) $1,500.00 From Acct # 01.400.740 (Capital Expense) to Acct# 01.400.352 (InsuranceE& O)

(d) $500.00 From Acct # 01.400.740 (Capital Expense) to Acct# 01.400.384 (Equipment Rental)

(e) $1,000.00 From Acct # 01.400.740 (Capital Expense) to Acct # 01.403.200 (Materials & Supplies)

(f)  $3,000.00 From Acct# 01.400.740 (Capital Expense) to Acct # 01.409.350 (G/G Insurance)

(g) $3,500.00 From Acct # 01.400.740 (Capital Expense) to Acct # 01.409.362 (G/G Gas)

(h)  $1,000.00 From Acct# 01.400.740 (Capital Expense) to Acct # 01.409.366 (G/G Water)

(i) $5,000.00 From Acct # 01.400.740 (Capital Expense) to Acct # 01.413.100 (Sewage Enforcement)

(j) $5,000.00 From Acct# 01.400.740 (Capital Expense) to Acct # 01.414.310 (P/Z Professional Services)
(k) $25,000.00 From Acct# 01.400.740 (Capital Expense) to Acct # 01.414.314 (P/Z Legal Services)

() $3,000.00 From Acct # 01.400.740 (Capital Expense) to Acct # 01.414.341 (P/Z Advertising)
(m) $5,000.00 From Acct # 01.400.740 (Capital Expense) to Acct # 01.427.000 (Recycling)

(n) $2,000.00 From Acct # 01.430.700 (Hwy Capital Purchases) to Acct # 01.430.240 (Diesel)

(o) $1,500.00 From Acct # 01.430.700 (Hwy Capital Purchases) to Acct # 01.430.313 (Hwy Engineering)
(p) $2,000.00 From Acct # 01.430.700 (Hwy Capital Purchases) to Acct # 01.430.327 (Hwy Radio Maintenance)
(q) $1,000.00 From Acct # 01.430.700 (Hwy Capital Purchases) to Acct # 01.430.352 (Hwy Insurance)
(n $1,000.00 From Acct # 01.430.700 (Hwy Capital Purchases) to Acct # 01.430.440 (Hwy Uniforms)
(s) $3,000.00 From Acct # 01.400.740 (Capital Expense) to Acct # 01.433.200 (Signs)

(t) $8,000.00 From Acct # 01.400.740 (Capital Expense) to Acct # 01.480.000 (Misc Expenditures)

(u) $500.00 From Acct # 01.400.740 (Capital Expense) to Acct # 01.486.000 (Workers' Comp)

YR END TRANSFERS.xlsx
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