EAST MANCHESTER TOWNSHIP
BOARD OF SUPERVISORS
BUDGET AGENDA

May 15, 2025 @ 9:00 AM

1. OPEN MEETING

2. APPROVE OR AMEND AGENDA
2.1 May 15,2025

3. 2025 FINANCIAL WORKSHOP

4. PUBLIC COMMENT

5. ADDITIONAL BUSINESS

ADJOURN MEETING

*All interested parties are invited to attend. People with disabilities may contact the Township office at (717)266-4279 at least
five (5) business days prior to the public meeting to discuss how to best accommodate your needs.

* Board of Supervisor Meeting Live Stream

The East Manchester Township Board of Supervisors is providing viewing access to its meeting via live streaming on
youtube.com. Channel Name @FEastManchesterTownship. This will allow the public to view the Board of Supervisors meeting
live and will store on YouTube for a controlled amount of time. The meeting link will not allow public participation nor the
submission of questions or comments. If any citizen would like to provide public comment during a meeting, they are encouraged
to attend the meeting in person. The Township cannot guarantee that there will not be interruptions in the link or recording due to
technical difficulties or failures. To ensure full access to any meeting, citizens are encouraged to attend in person.
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EAST MANCHESTER TOWNSHIP
Board of Supervisors
May 15, 2025
Financial Review

Present: Chairman David L. Naylor, Vice Chairman Darryl Albright, and Supervisor Dean Kohr;
Manager/Secretary/Treasurer Kristie Masemer; Public Works Director Shane Haugh; Accountant Jennifer
Cox; and zero citizens.

At a special meeting to conduct a financial review of the General Fund held at the Township building,
Chairman Naylor called the meeting to order at 9:00 a.m. and dispensed of all formalities.

Financial Review

Beginning with total revenues, year to date (YTD) at April 30, 2025 is $1,971,327.26, which is 47.5% of
what the Township budgeted ($4,150,101.00). A third of our year is up and we’re over a third in revenues.
Real estate transfer tax has already been achieved with $225,000.00 budgeted and thus far we received
approximately $346,000.00. Any expected transfer taxes? -Anything is possible, and a smaller one is a
waste company buying 25 Devco soon. Earned income tax collected 32% of the budget. This looks good
so far.

Expenses were budgeted at $4,933,184.13 and YTD is $2,090,728.84, which is 42.38% of the budget. The
biggest expenditure was the street sweeper and without that, the Township is more in line with an average
monthly spend pattern. We may be substantially under budget. This winter the Township did go through
more salt than planned and we will have to see what this winter will hold. There are road projects, but that
will come out of the Liquid Fuels account. The Chestnut Street bridge needs repairs and that will come
from the general fund. An account line item that will go over the budget is worker compensation because
in the past we have received dividends and we have not received any this year so far therefore, the five-
year trend appears lower than what the bill is. There is new information from when we did the budget and
in a budget some account lines will go under budget, and some may go over due to unforeseen
circumstances. Based on the revenues coming in, projected $4.2 million and expenses $4.9million, 700-
800k loss, which means that needs to come out of cash on hand and so far, the Township is trending okay.
The suggestion is that currently, there is not enough data to support an excess of revenue to make extra
payments on the loan. Mid-August should be the next scheduled financial meeting. August 21* at 9:00
a.m.

Chairman Naylor does not foresee much of an increase from the regional police department. Maybe
around 3-4%, but discussions will need to be had. Pricing is based on PPU’s, which the Township is not
requesting more or less. Also, the Township should encourage the Sewer Authority to sell due to the DEP
restriction that is preventing growth at the Saginaw Pump Station area as that may be one possible
solution. The $10 million loan that the Township backs is for Area 2 and other backend systems of the
Sewer Authority. EMT — 2,200 sewer customers; Manchester Borough — 1,200 sewer customers; Mount
Wolf Borough — 1,400 sewer customers.

Summarization — Revenues are spot on, the expenses without the street sweeper is spot on, and we do not
foresee any “blue birds” (real estate transfer taxes), it’s too early to determine extra principal payments
towards the loan therefore, we have healthy cash reserves. Additionally, we are still maintaining the 40%
operating reserves as intended from the loan.
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Chairman Naylor stated that he came into 2025 for no unnecessary spending, while still operating well for
the residents. However, prolonging equipment would hurt the Township for roads and financially in the
future. We don’t want to buy a whole bunch of equipment all at once. From Supervisor Kohr: what steps
do we need to take so that we have the Capital Expense fund ready for 2026? Ms. Cox stated that we can
establish a PLIGIT fund for Capital Expenses to collect interest on it. It would make it easier to track.
Discussion was held on ideas of how the Capital Expense fund would work. The intent would be to
transfer leftover funds into Capital Expenses as well as a percentage from the general fund to grow it. The
name itself is a broad name that can be used to appropriate the funds where needed. Ms. Cox can track
funds on the back end. This would provide the flexibility the Township currently does not have. From Mr.
Haugh, how long will this take to fund? From Supervisor Kohr, you will still tell the supervisors what you
need and then it’s up to the supervisors to set that money aside to prepare for that next budget year.

At the next meeting can you please provide the balance sheet specifically focused on what cash we have
available. Also, please provide the remaining operating expense.

Supervisor Salary increase for new elected officials only - from $2,500 to $4,190 — the board agrees to
account for this for the next term which would affect the 2028 budget and would not increase for this
coming newly elected official.

2026 Ag Security — Check with MPL Law Firm and GLBA because this is an additional cost not included
in the normal operation. Chairman Naylor would like to wait until after any big development if possible.
MS4 — This did not increase for 2025 because Byron, Engineer, stated that he could make it work. -Check
with him for 2026.

IT Services — Keeping up with technology, we now have more laptops than before, more licenses, and
finally an Adobe business account. -Must.

New Website — A change in the law, we are required to make our website ADA compliant. This could be
around $3k. -Must.

Code Enforcement Officer — Full time. It is already accounted for in the 2025 budget but had a part-time
officer up until May. Next year the budget should reflect the increase in benefits for this position. -Must.
Columbia Gas PUC request a 13% increase for commercial. The decision is to be made by December 19,
2025. Start filing complaints. -Account for the 13% increase just in case. Must.

Consultant for Recreation Grant Money — Keep on the list. Maybe 2027-2028.

Consultant for regional traffic improvements — Possibly defer cost to future developers. Maybe an
intergovernmental study with shared costs between East Manchester Twp, Manchester Twp, Conewago
Twp, and Dover Twp. -Keep on the list.

Liquid Fuels — 2% decrease each year over the next 4 years. May need more funds in the General Fund to
account for the decrease from the state. -Must.

EMC Compensation — Each municipality is required to have an EMC and may be paid as an employee.
Per PSATS, many municipalities pay their EMC since they are required to take significant training for
certifications and hold exercises for the community as well as respond to emergencies. Since Brunner
Island is coming back into operation in 2027, the EMC will begin exercises in 2026. Maybe this is a
shared cost that needs to be discussed at the committee meeting. -Keep this on the list.

Hystar — This is a reminder to staff to increase this line item due to having increased services with the new
building. Fire System and required testing, panel monitoring, door access, and security cameras. -Must.
Fire Extinguishers/Sprinklers — Must.

Future Equipment for Public Works — Bucket truck - $300,000.00. This is next on the 5-year plan list.
Paving Willow Springs - $500,000.00 — Liquid Fuels.
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Street Sweepings — Greatly increase this line item as there is nowhere to take street sweepings anymore
for a low cost. The sweepings are required to be tested as well. Other options have already been accessed
and determined to be more costly, or other options have been exhausted. -Must.

Construction Material — when road projects and the like have been completed, there are new regulations
on how to recycle the material which is more costly and unknown at how much to estimate each year. -
Must.

Supervisor Comments

Supervisor Kohr — nothing further.

Vice Chairman Albright — Can the financials be highlighted to be looked at easier. -Yes. He feels the list
should be kept for the outlook. Lastly, he feels the taxes need to be raised or at minimum a fire tax
assessed since it was not raised for over 20 years.

Chairman Naylor — The taxes have never been raised his whole period as a supervisor (20 years), but that
is not healthy. The school district raised taxes throughout this time and the Township didn’t. That hurt the
township.

Discussion ensued regarding the fire tax versus the fire hydrant tax versus raising the Earned Income Tax
(EIT) millage. The fire hydrant tax can only be used for the water bills for the hydrants and to pay the tax
collector. This tax is not assessed to all the residents, only those properties within a certain distance from
a hydrant. In previous meetings, residents have expressed how that is not fair since the fire trucks fill up at
hydrants to take water to properties not near a hydrant. Therefore, it is currently not fair. The fire tax (not
hydrant) cannot be used for fire hydrants and per the law is only allowed for certain items relating to fire
departments. If the general millage tax was increased, the hydrant tax could be removed and the tax could
be assessed fairly across the whole township. The board can appropriate the funds accordingly for the
hydrants, fire departments, police, or any other area of need as this would allow flexibility. The difference
is that it won’t be a separate item on a tax bill, but this is why the Township can educate the public via the
website. The board would like to see a table for the increase, preferably incremental from staff. As the
costs increase, the tax should increase accordingly, but not in excess of risen cost.

Motion by Chairman Naylor, second by Vice Chairman Albright, to adjourn. All members voted
aye; motion carried. The meeting adjourned at 10:28 p.m.

Respectfully submitted,

Kristie Masemer
Secretary/Treasurer/Manager
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