EAST MANCHESTER TOWNSHIP
BOARD OF SUPERVISORS
SPECIAL ROAD MEETING

AGENDA
December 9, 2024
8:00 AM

1. Approve/Amend This Agenda

2. Discussion of 2025 Roadway Repairs

3. Ride-Along with Public Works Director to Review Township Roads

4. Supervisor Comments

ADJOURN MEETING
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EAST MANCHESTER TOWNSHIP
Board of Supervisors

Special Road Meeting
December 9, 2024

Present: Chairman David L. Naylor, Vice-Chairman Darryl L. Albright, Supervisor Dean E. Kohr; and
Public Works Director Shane Haugh. 0 Citizens.

At a special meeting starting at the Township Office to perform a road survey with staff within
the Township. Chairman Naylor dispensed of all formalities and called the meeting to order at 8:10 a.m.

Approve/Amend This Agenda

Motion by Chairman Naylor, second by Vice Chairman Albright, to approve the agenda and to
review all Township roads. All members voted aye; motion carried.

Discussion of 2025 Roadway Repairs and Ride-Along with Public Works Director

The public works director and the three board members met to do their annual roads inspection of
the township. This is typically done once a year to inspect the roads and discuss upcoming projects,
however, this is being accomplished sooner to adequately prepare for 2025’s liquid fuels budget and
projects.

75% of all township roads and both Saginaw and Dauberton Parks (playgrounds) were toured.
The following were reviewed and discussed; Roads for upcoming micro surfacing in 2025: Park St.,
Canal Rd. Ext. (East), and Beshore School Rd.; Manchester St. to be paved utilizing the DHL
contributions from their land development plan; and Willow Springs cul-de-sac.

After the township roads were reviewed Mr. Haugh and the three Board members toured local
businesses and upcoming building sites. This included businesses within the industrial park and locations
of upcoming buildings such as North point, Hillwood, Core 5, Expressway Commerce Center, and
Orchard Business Park Phase 2 Lot 2.

Supervisor Comments — None.

No motions or decisions were made at this meeting.

Motion by Vice Chairman Albright, second by Supervisor Kohr, to adjourn. All members voted
aye; motion carried. The meeting adjourned at 12:40 p.m.

Respectfully submitted,

Shane Haugh

Public Works Director

AND

Kristie M. Masemer

Township Manager/Secretary/Treasurer
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