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EAST MANCHESTER TOWNSHIP  
Board of Supervisors 
September 10, 2024 

 
Present:  Chairman David L. Naylor, Vice Chairman Darryl L. Albright, and Supervisor Dean E. Kohr; Attorney 
Andrew Miller; Manager/Secretary/Treasurer Kristie Masemer; Public Works Director Shane Haugh; Engineer 
Byron Trout; Zoning Officer Katie Snyder; Recording Secretary, and 13 citizens. 

At a regular meeting held at the Township building, Chairman Naylor called the meeting to order at 6:03 p.m. 
 
The Pledge of Allegiance was given to the Flag of the United States of America. 

Motion by Chairman Naylor, second by Vice Chairman Albright, to amend the Agenda as follows: Move the 
Sewer Authority update up to 4.1 under Public Comment; and add to the Solicitor’s Report Canal Road vs. 
Canal Road Extended Mailing Addresses.   All members voted aye; motion carried.   

Chairman Naylor reported that an Executive Session for litigation will be held following tonight’s meeting. 

Chairman Naylor disclosed that since the meeting of August 13, 2024, the Board neither met nor conducted any 
business. 

Motion by Vice Chairman Albright, second by Supervisor Kohr, to approve the minutes of the meeting of 
August 13, 2024.  All members voted aye; motion carried.   
 
Public Comments 
 Ed Hewitt reported about the tractor trailer traffic on his road (Manchester Street and Canal Road).  Can 
anything be done?  Chairman Naylor said we need a sign where Manchester Street comes off George Street at the 
post office.  Mr. Hewitt noted that there was a sign, but a tractor trailer ran over it about two weeks after it was 
installed by the borough.  Is there an issue with putting a sign there?  Maybe the Borough already has a traffic study 
on this intersection.  Mr. Haugh will check.    
 
Emergency Services Report 
 Fire Chief’s Report – Chairman Naylor had a question about the loss shown on the report; per Chief 
Stevens, that was mostly due to the fire at Starbucks.  Chief Busch had nothing to add from Eagle Company.   
 York County Regional Police Report  --  getting closer to a merger with Spring Garden Township.  Spring 
Garden’s having some public meetings this month for questions and comments.  Police budget won’t be completed 
until October 10, but Chairman Naylor will obtain a estimate prior to the Township’s budget meeting.         
 Northeastern York County EMA – nothing discussed.   
 
Special Request 
 Mrs. Masemer gave the history of this request, noting that the Tax Collector does not recommend that the 
full amount be refunded because this applicant will not have paid for the entire year’s tax liability.  Attorney Miller 
noted that this item should have been taken care of at the settlement of the property transfer and advised that the 
board does have the right to deny the refund.  Motion by Chairman Naylor, second by Vice Chairman Albright, 
to deny the exoneration request by Molt, LLC, in the amount of $165.71, per the recommendation of the Tax 
Collector.  All members voted aye; motion carried.   

Correspondence 
  Nothing at this time.   
 
Solicitor’s report – Attorney Andrew Miller 

• Jeff Snyder signed a waiver agreeing to wait 180 days for a resolution to be presented to the Board to have 
1005 Jerusalem School Road (Parcel MJ-19; 64.49 acres) entered into Ag Security. Motion by Chairman 
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Naylor, second by Supervisor Kohr, to adopt Resolution #2024-13, admitting Great Meadow Farms, 
L.P., to the Ag Security area.  All members voted aye; motion carried.   

• Proposed code amendments – SALDO amendments have been forwarded to the Planning Commission for 
review.   

• Polling location --  Still a work in progress.  No information has been received yet.  Stand by.  Chairman 
Naylor thinks the middle school should remain the polling place for safety reasons.  Supervisor Kohr thinks 
that because the Township is growing, there should be two polling places.   

• Canal Road vs. Canal Road Extended mailing addresses – Google Maps apparently plots Canal Road 
Extended on Kinsely’s private driveway to Shindler Elevator.  It was noted that Apple Maps has it correctly 
plotted. “Extended” was never a part of Canal Road formally, but somehow, through time, most of the 
properties on Canal Road added the Extended. Because of this, the Township placed a street sign to include 
Extended for mailing purposes to match what the majority of residents were using. After the Locust Point 
Road project, with the recorded plans and right away agreements, Canal Road was reflected without the 
Extended, due to its legal name not including it. It appears receiving packages has become an on and off 
problem since the project, therefore, does the Canal Road Extended need to be formally 
changed/named/adopted? Per Attorney Miller, try the PennDOT representative to see what PennDOT says.     
 

Engineer’s report – Byron Trout  
  Category 4 Facilities Local Share Assessment (LSA) Grant application is due on September 30.  Motion 
by Chairman Naylor, second by Supervisor Kohr, to adopt Resolution #2024-14 to apply for a grant to cover 
at lease part of the Ford Explorer (estimate is $45,705, NTE $50K) and to designate the Township Manager 
as the official to execute the grant application documents at $100/application.  All members voted aye; 
motion carried.   

Motion by Supervisor Kohr, second by Vice Chairman Albright, to adopt Resolution 2024-15 to apply for a 
grant for LED lighting and air circulation equipment in the Township’s accessory structures, based on Mr. 
Haugh’s and Mr. Trout’s cost estimate configurations and to designate the Township Manager as the official 
to execute the grant application documents at $100/application.  All members voted aye; motion carried.     

 Discussion was held on the Rentzel Mitzel Waltersdorff development and what’s been done and what’s still 
outstanding.  From the audience, Bob Nace confirmed some aspects of the progress that’s been made on the site.  
Are the estimates for the remaining work still feasible?  Should the amount to be left in reserve be increased a bit to 
take inflation into account?  Yes – bump it up by 10%.  Motion by Chairman Naylor, second by Supervisor 
Kohr, to approve the request by Triple Crown for a surety reduction of $9,034.67, leaving a remaining 
surety of $41,530.95, for the Rentzel Mitzel Waltersdorff Final Subdivision Plan, per the Township 
Engineer’s recommendation.  All members voted aye; motion carried.  Mr. Trout noted that this reduction 
amount is lower than the applicants’ request. 

 Willow Springs cul-de-sac – Discussion was held on the current state of this project.  MRPI is offering 
$150K to assist with the installation of the cul-de-sac.  Will the cul-de-sac relieve any of the traffic concerns?  It 
appears that it would and was studied by Hanover company.  
 Espresso Way improvements --  widening design project is a work in progress.  Hanover Company sent its 
version of the agreement back to Attorney Miller.  For them to do the work, they want the permit to be recorded 
within 12 months of the start of the work.  They included a contribution to the cost of the work.  Per Attorney 
Miller, if the Township designs the work, it can have a little control over the project.  Could the turning lane be 
shorter?  Probably.  However, the PennDOT permit dictates all of these details, so that’s something to consider.  
Bottom line, is the contribution offered enough?  Mr. Trout will take a look at the costs.  The Board can look at 
deciding this at the October meeting.   
 
 North Sherman Street Extended PennDOT update  --  Mr. Trout will set up a meeting soon to meet at the 
site and move forward.   
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Secretary/Treasurer/Manager’s report – Kristie Masemer  
Sewer Authority – Tyler Kramlick, Tom Beakler, and Desiree Boorujy were present to give an update on Area 2.  
Unfortunately, the Sewer Authority was not approved for a grant, but they’re going to apply again for a different 
grant.  Mr. Kramlick noted that the overall project will be smaller than originally planned.  The Sewer Authority is 
taking measures to accomplish what needs to be done while trying to cut some costs.  The grant will open up again 
in one to two years, and the Sewer Authority will reapply at that time.  It looks like additional borrowing will be in 
the works.  Supervisor Kohr asked if the estimate of $100 per linear foot is still viable.  No, unfortunately, per Mr. 
Kramlick.  The residents will indeed want to hear a new estimate of that cost.  Fortunately, there isn’t a capacity 
issue, as the plant was designed with the future use in mind.  The budget process will start at the end of this year.  
Currently there’s $8M left out of the original $10M.  The Sewer Authority is entertaining the possibility of hiring a 
grant writer.  From the audience, Ed Hewitt urged completion of this project instead of delaying and pointing 
fingers.  Plus, he would be interested in some financial help to pay to hook up to the public sewer.   
Zoning Officer – no meeting in September for the Zoning Hearing Board.  The Planning Commission will meet on 
September 24 for the SALDO ordinance review.  Zoning Officer has been dealing with expired permits or projects 
with no permits.  From Bob Nace, check the deck permits for Hollyhock.  No problem. Probably okay, since HOA 
approval is required for that development.   
Assistant Zoning and Codes Officer report – working with the Zoning Officer on the permits, etc.  No other 
questions.   
Recreation Board – nothing at this time.  
 
Motion by Vice Chairman Albright, second by Supervisor Kohr, to approve the 2025 MMO in the amount of 
$45,845.00.  All members voted aye; motion carried.  This is due at the beginning of October.   

York County Association of the Townships of the Second Class, 105th Annual York County Association convention 
on October 30, 2024, at a cost of $35 per official.  Motion by Chairman Naylor, second by Vice Chairman 
Albright, to approve any staff or official member to attend, let the Manager know.  All members voted aye; 
motion carried.   

 SPCA – the SPCA requested a virtual meeting of any municipalities’ officials to discuss the future of animal 
services.  Friday, September 20 – anyone interested?  Vice Chairman Albright might attend with Mrs. Masemer.   

Budget meeting change:  new date/time October 8, 4 p.m.  Anyone’s welcome.   

Deb, Kristie, and Kate took the electronic signboard training.  Stand by for new messages on the outside sign.  Lots 
of new procedures to learn.  How about adorning the new township building’s walls with old photos of the 
Township – let Mrs. Masemer know.  Try Charlie Stambaugh in the borough.   

 
Public Works Report – Shane Haugh 
 Way to go, Justin, for passing his CDL test on the first try!  
 Wago Road bridge superstructure replacement – add this information to the website.  Conewago Creek 
bridge work starts tomorrow, September 11.  On Saturday, at 12:01, the bridge will be closed temporarily.  
Completion next October.   
 From Chairman Naylor, thanks to the crew for the work they did in the accessory property for the Tax 
Collector’s sitting dates.  Well done.   
 EMT Phase II building project 
  Many of the new front windows are scratched.  The window company and the cleaners are 
disputing who did the damage.  The recommendation is to withhold funds to cover the costs for the window 
replacement in the amount of $14,129.57, plus two new change orders, #10 for miscellaneous electric; and #14, 
additional paving.   Vice Chairman Albright signed the Substantial Completion Certificate, noting the amount to be 
withheld for the window replacement and the other change orders.     
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Land Development/Subdivision –  
 None at this time.    
 
Supervisor's comments  
Supervisor Dean Kohr – revenues through the end of August are looking good.   
Vice Chairman Darryl Albright – tomorrow, flags at half staff for remembrance of 9/11.  Any information on the 
ambulance funds?  Per Attorney Miller, still a work under investigation.   
Chairman David L. Naylor – renovation of the Township Building has been a few years in the making; sincere 
thanks to the staff and road crew for all the work involved, plus to Vice Chairman Albright for overseeing the 
project well.  York County freight meeting, Chairman Naylor cannot attend but gave the comment that we need 
consistent signs throughout the county; GPS continuity; and traffic impact fees.  
Happy Birthday to Vice Chairman Albright!   
Motion by Chairman Naylor, second by Vice Chairman Albright, to pay the bills as presented.  All members 
voted aye; motion carried. 
 
Motion by Chairman Naylor, second by Supervisor Kohr, to recess the meeting to Executive Session for 
litigation.  All members voted aye; motion carried.  The meeting recessed at 8:08 p.m.  

 
Motion by Vice Chairman Albright, second by Chairman Naylor, to adjourn.  All members voted aye; 
motion carried.  The meeting was adjourned at 9:10 p.m.   
      Respectfully submitted, 
 
 
      Kristie Masemer 
      Secretary/Treasurer/Manager 
 
      Julie B. Maher,  
      Recording Secretary 
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