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EXECUTIVE SUMMARY AND DESCRIPTION OF PROCESS

On January 26 and March 23 of 2005, the East Manchester Township Board of Supervisors
and Planning Committee conducted interviews for the purpose of selecting a consultant to update the
1891 Township Comprehensive Plan. The purpose of the update was to review the existing plan,
update the background information, and reconsider the Comprehensive Plan considering identified
issues. On March 23, 2005, C. S. Davidson, Inc. was selected to conduct the update.

Immediately following the acceptance of the proposal, work was initiated on researching existing
plan information and related plans which had been prepared in the timeframe between 1991 and 2005,
including the East Manchester Township Act 537 Plan prepared by the Township Engineer. The 1991
Comprehensive Plan served as the baseline for the subsequent research, with only the portions of the
1991 Plan which had significantly changed, the subject of intense scrutiny. Background data with
minimal changes including geography and topography, were simply updated and reformatted to the
County GIS Base System. Other areas of the 1991 Plan which were critical to the preparation of the
update, including population projection, existing land use, and upgrading of community facilities and
utilities, were researched and updated to the GIS System.

During the interview process, the Board of Supervisors had clearly identified five significant
issues of concern;

The need for a new 1-83 interchange;
Encouragefattract industrial growth;
Definelevaluate future of agriculture;
Combinefreduce residential zones;

Increase recreationfopen space opportunities.

bR LN -

In addition to the issues identified during the proposal process, a survey was mailed to all
Township property owners of record in an effort to solicit resident input. 2400 surveys were mailed to
property owners, with more than 500 completed surveys returned. This return rate (over 20%) is
significantly higher than usual. The results of that survey are incorporated herein . Responses validate
issues 1 through 4 already identified, but did not support the need for issue 5.

The update process included a review of the goals of the 1991 Comprehensive Plan and the
objectives as contained in the current Zoning Ordinance, to determine their effectiveness and if they
remain valid in 2005.

The Zoning Ordinance requirements were reviewed to determine if they provided effective
strategies to implement the goals and objectives of the Comprehensive Plan, and recommendations for
changes are made, since in areas of agricultural and open space conservation existing implementation
strategies are insufficient to meet the stated goals.

Issue No. 1, a new interchange on 1-83, was studied and evaluated in terms of needs, feasibility,
and possibility of meeting the goal to construct a new interchange. A meeting with adjacent
municipalities, developers, Township officials, representatives of the School District, and legislators was
held to build an advocacy group. Based on the analysis of this issue, the Plan recommends retaining
the concept for an interchange, acknowledging little possibility of meeting that goal within the study
period of this Plan update, and proposing several interim goals.

Attraction of industrial growth is addressed through recommended transportation goals and
changes in the zoning regulations to make development easier to secure approvals, an incentive for
potential developers. The desire for increased industrial development was validated significantly in the
Community Survey.




The “Future of Agriculture” expanded, as a result of the Community Survey, into an evaluation
of agricultural preservation as opposed to open space preservation, both of which were strongly
supported in the Survey. As a result, significant changes are proposed in the Future Land Use Plan to
provide for large areas of open space and providing for limited residential development.

Criteria for land use contained in the different zoning districts, including uses by district and
dimensional criteria by district, was reviewed to determine whether the number of zoning districts was
valid to implement the goals of the Comprehensive Plan, and several changes are recommended to
simplify the Plan.

The expressed need for recreational opportunities was not supported by the Community Survey.
Current recreation opportunities in the Township were investigated, evaluated, and proposals for new
opportunities were addressed, and a strategy to pursue partnerships with existing facility owners is
recommended.

Implementation strategies adopted as an update to the 1991 Comprehensive Plan are:

1. Revise the Future Land Use Map and Zoning Map to create significant areas of
industrial development area on the western side of the Township to reflect the
difficulties of agriculturat utilization within a specific growth area.

2. Update the Future Land Use Map and Zoning Map to eliminate significant areas of
existing residential zoning, and replace those areas with agricultural zoning.

3. Implement a development rights sliding scale formula for residential development in
the agricultural district to prevent loss of areas of existing open space.

4. Actively participate and seek the support of the York Area Metropolitan Planning
Organization for a future interchange on Route 83 at Canal Road.

5. Actively seek the support of the York Area Metropolitan Planning Organization and
Manchester Township to seek funding for improvement studies and improvements to
the Board Road/Church Road/i-83 Interchange in Manchester Township.

6. Actively seek the support of the York Area Metropolitan Planning Organization and
Conewago Township for substantial improvements to Canal Road and the Canal
Road/Susquehanna Trail intersection.

7. Actively seek to partner with existing owners and operators of recreational and park
space within the Township including PPL, York County Parks, and the Northeastern
School District.

8. Implement a combination of the apartment/office (AO) and high density residential
(R-3) residential zoning districts and evaluate the possibility of revising or
incorporating the village and commercial districts.

If these strategies are implemented, we believe the issues identified during the
Comprehensive Plan Update can be largely resolved.

It is also found that the Comprehensive Plan Update is generally compatible with the
existing and proposed developments in contiguous portions of neighboring municipalities.

K:A096290100Mdocuments\2005 Comp Plantoc&execsum.dac
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