EAST MANCHESTER TOWNSHIP
BOARD OF SUPERVISORS
DECEMBER 22, 2008

Present: Chairman Steven H. Gross, Jr., Vice-Chair David L. Naylor, Supervisor Barry E.
Rudisill, Township Secretary/Treasurer/Manager Terry R. Gingerich, and Zoning & Codes
Enforcement Officer Katrina Rife

At an alternate regular meeting held at the township building, Steven H. Gross, Jr. called the
meeting to order at 4:04pm.

Steven H. Gross, Jr. announced the purpose of this meeting is to adopt the 2009 budget,
approve junkyard license renewal, and sign plans. A work session was held last month to
finalize a draft budget.

There were no public comments on the budget draft.

The change to fire company contributions was explained. The 2008 balance of a $45,000.00
allocation will be carried over to 2009, which will show as an increase to the line item;
although in actuality, it has not increased.

David L. Naylor mentioned an interest in budget vs. actual. Discussion was held on future
plans, work pending, replacement schedule and costs.

Junkyard license renewal for Charles Keister — Katrina Rife reported he is currently in
compliance and have had no problems that were not corrected. Steven H. Gross, Jr.
motioned to approve 2009 license renewal. David L. Naylor seconded motion, which carried
unanimously.

Terry R. Gingerich confirmed the budget was advertised and available for review as required.
After review of the general, street lighting, fire hydrant, recreation, and liquid fuels budgets,
David L. Naylor motioned to adopt all proposed budgets. Barry E. Rudisill seconded motion,
which carried unanimously.

Upcoming meetings
Reorganization meeting — January 5, 2009 at 7:00pm.
Regular meeting — January 13, 2009 at 7:00pm

At 4:41pm, a motion from Steven H. Gross, Jr. to adjourn was seconded by David L. Naylor
and carried unanimously.

Respectfully submitted,

Terry R. Gingerich
Secretary/Treasurer/Manager
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