YORK COUNTY REGIONAL
POLICE DEPARTMENT

2026 MID-YEAR REPORT




Pennsylvania Law Enforcement Accreditation Commission (PLEAC)
“Professionalism in Policing”

RE-ACCREDITATION:

June 2, 2026, the Pennsylvania Law Enforcement Accreditation Commission
approved the York County Regional Police Department as a re-accredited
agency. The initial accreditation was attained in 2008 with York Area Regional and Spring
Garden Township was initially approved in 2009. Northeastern Regional was in the
accreditation program but did not receive an accreditation status before 2022.

With these 3 departments now working as one agency; the professionalism in policing is the
standard for the Department and the employees.

There is still a relatively small number of Pennsylvania police departments that have
undertaken this endeavor to show compliance of over 120 standards on a continuous basis.

The Department continues to stand out from other agencies to go above and beyond the
minimum standard of policing for our communities.

Police departments that have achieved 6 accreditation cycles (18 years) are approved to be a
“premier agency” designated by PLEAC. Spring Garden Township did achieve this recognition,
and York Area would have achieved this recognition albeit for a name change of the police
department. Due to the police mergers that status is not recognized by our Department. That
does not deter us as we have achieved this recognition of accreditation and -reaccreditation the
requisite number of times necessary for the Premier Agency status.

TIME MANAGEMENT

Overall, the Department operated approximately 73% of the time providing operational services
to the municipalities. This means that seven (7) out of every 10 minutes a police officer was
working on a call-for-service, investigating an accident, taking a criminal report, follow-up
investigation or attending a court hearing. Three (3) out of those minutes go toward
administrative time which includes paid time off, training, or administrative duties that benefit
the entire Department.

The highest percentage is 77% and the low is at 69% at the mid-year point with the average
being 73% overall.

Time will continue to reduce from the municipality totals as retirements occur and the SROs
start back with the schools in the Fall.



YORK COUNTY REGIONAL POLICE - ALL ACTIVITIES

TOTAL
PARTI PARTII MISC. ACCIDENTS CALLS TRAFFIC ARRESTS
2022 804 1,942 11,034 1,236 34,677 5,476 1,210
2023 656 1,807 9,271 1,345 36,321 6,615 1,315
2024 565 1,607 8,730 1,327 37,065 6,265 1,341
2025 631 1,542 10,456 1,639 36,797 6,543 1,361
2026** 291 952 6,482 1,135 N/A 5,260 582
** January 1 -
June 30t

The mid-year figures in 2026 and compared to 2025:

(anticipated increase / decrease at the end of the year)
Part 1 crimes — overall decrease

Part 2 crimes — overall increase
Miscellaneous calls — overall increase
Motor Vehicle crashes — overall increase
Traffic Citations issued — overall increase
Criminal Arrests — overall decrease.

These areas will be monitored for areas of improvement and effectiveness to reduce crime
overall but also crime trends that sporadically appear from time to time.

PERSONNEL.:

Currently the Department is fully staffed with the complement of sworn police officers needed to
meet the PPUs and to meet operational needs.

There are 4 officers currently on some type of non-active-duty status. (3) medical and (1)
pregnancy leave.

This may impact on the percentage of operational time vs. administrative time with this many
officers on administrative assignment.
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The Police Department is one of very few, from the others that | have heard from or see the job
postings listed, that is fully staffed. We have more applications from police officers seeking a
lateral hire than we have positions opened. This is positive for the Department; one, for being
able to process a new hire relatively quickly and second, other officers have heard positive
information about the police department to seek employment here.

CRIMINAL INVESTIGATIONS:

The Criminal Investigations Unit is staffed with (8) eight detectives including the Detective
Sergeant.

Sergeant Barley is retiring in August and Sgt. Buschman has been working alongside him
during this time period for a smooth transition process to take place.

2 officers have rotated into the detective office for an evaluation period before a
recommendation is fully made for an assignment to that division.

Several grants are in process to enhance and bolster the investigative unit to provide for more
training, resources and equipment.

One item that we are seeing an increase in is cryptocurrency fraud. Crypto currency is
relatively new and loosely regulated so the training and experience on this is not very in depth
at this point, but Det. Harbaugh has taken this matter seriously and has worked with several
officers from various agencies throughout Pennsylvania to create a working group to share
ideas and investigative tips to understand this criminal activity from an investigator's
perspective.

PROGRAMS AND SERVICES

The Department’s website consists of many informational items to include links to our social
media sites: Facebook, Instagram and X.

We continue to inform the public about our website and services that the Department can
provide or request through the website or other electronic means.

NEEDS:

The Police Department’s biggest needs at this time are equipment related. Specifically,
vehicles are in need of replacement or additional vehicles to reduce the amount of hours and
miles that a particular vehicle is being driven. The opportunity to purchase vehicles is limited
based on the manufacturer’s ability to produce a certain number of vehicles in a given time



period (year). When agencies submit a large purchase order this impacts on all the smaller
orders that would be available for us to acquire vehicles.

We are utilizing our grant applications to focus on these areas, and we will see how these grant
applications are processed soon.

Equipment related to investigations and software usage is another area of importance and grant
focused applications.

The Police Department received or requested several letters of support from the Department of
Homeland Security, the Office of the U.S. Attorney — Middle District of Pennsylvania and the
York County District Attorney’s Office. These letters may assist the Department in the grant
application process to achieve some of the funding available to assist with new equipment
purchases, software upgrades and retention of the current programs we are using in criminal
investigations.

MID-YEAR CRIME STATS

These reports identify individual municipality calls-for-service, Part | & Il crimes along with accidents,
traffic citations and criminal arrests.

EAST MANCHESTER TOWNSHIP

YEAR PART1 | PART2 MISC. | ACCIDENTS TOTAL TRAFFIC ARRESTS
CALLS CITATIONS

2021 53 196 2,024 130 4,078 542 118

2022 91 235 1,387 130 4,041 742 140

2023 79 205 1,189 144 3,742 548 148

2024 71 165 1,209 139 3,731 628 126

2025 77 128 1,075 147 3,527 603 148
2026** 24 68 670 76 N/A 288 57

** January 1st — June 30™

SPRING GARDEN TOWNSHIP*

YEAR PART 1 PART 2 MISC. | ACCIDENTS | TOTAL CALLS | Traffic Citations | Arrests

2025* 97 206 1,338 204 4,680 1,030 144

2026** 75 292 1,126 437 N/A 1,563 137

*Statistics from June 1, 2025-December 31, 2025
** January 1st — June 30™

WINDSOR TOWNSHIP

YEAR PART1 | PART2 | MISC. | ACCIDENTS | TOTAL CALLS | Traffic Citations | Arrests

2021 100 379 1,660 258 4,755 1,043 174

2022 112 309 1,954 231 5,697 823 172

2023 103 294 1,628 265 6,011 1,222 195




2024 94 240 1,468 267 6,254 1,300 211
2025 88 214 1,623 286 5,818 1,016 159
2026** 29 113 902 135 N/A 714 69
YORK TOWNSHIP
2021 341 902 4,473 623 14,629 2,964 460
2022 396 810 5,115 647 18,004 2,807 523
2023 326 823 4,297 701 19,559 3,468 619
2024 251 740 3,909 682 20,141 3,388 657
2025 244 623 4,200 747 16,414 3,030 570
2026** 88 317 2,452 353 N/A 2,079 203
** January 1st — June 30™
DALLASTOWN BOROUGH
YEAR PART1 | PART 2 MISC. | ACCIDENTS | TOTAL CALLS | Traffic Citations | Arrests
2021 72 185 798 78 1,933 323 102
2022 62 195 911 100 2,616 340 80
2023 39 127 703 89 2,633 537 103
2024 37 134 646 89 2,517 423 114
2025 38 114 717 105 2,251 300 110
2026** 27 54 486 61 N/A 270 39
** January 1st — June 30™
JACOBUS BOROUGH
YEAR PART1 | PART 2 MISC. | ACCIDENTS | TOTAL CALLS | Traffic Citations | Arrests
2021 11 53 189 16 414 36 16
2022 10 22 168 9 468 54 9
2023 12 20 159 13 589 32 16
2024 20 26 153 10 471 20 17
2025 4 19 133 19 372 16 10
2026** 3 10 84 6 N/A 36 4
** January 1st — June 30™
MANCHESTER BOROUGH
YEAR PART1 | PART2 MISC. | ACCIDENTS | TOTAL CALLS | Traffic Citations | Arrests
2021 26 108 634 42 1,369 217 59
2022 37 116 512 51 1,344 239 73
2023 22 80 394 51 1,266 262 36
2024 30 108 449 57 1,447 271 83




2025 31 80 468 49 1,334 216 54

2026** 15 33 241 25 N/A 91 23

** January 1st — June 30™

MOUNT WOLF BOROUGH
YEAR PART1 | PART2 | MISC. | ACCIDENTS | TOTAL CALLS | Traffic Citations | Arrests
2021 13 48 405 17 775 90 30
2022 21 39 227 7 662 145 28
2023 12 33 195 10 656 115 19
2024 13 31 211 17 673 86 21
2025 8 22 275 13 678 84 21

2026** 6 7 130 11 N/A 30 7

** January 1st — June 30

SPRING GROVE BOROUGH
YEAR PART 1 PART 2 MISC. | ACCIDENTS | TOTAL CALLS | Traffic Citations | Arrests
2021 41 93 477 47 1,062 135 32
2022 25 88 500 48 1,309 204 41
2023 39 78 393 51 1,229 196 51
2024 32 65 410 48 1,315 91 28
2025 27 63 390 46 1,242 147 46

2026** 11 27 197 19 N/A 54 21

** January 1st — June 30™

YOE BOROUGH
YEAR PART1 | PART2 | MISC. | ACCIDENTS | TOTAL CALLS | Traffic Citations | Arrests
2021 20 33 180 19 468 94 23
2022 22 26 207 15 536 122 24
2023 16 46 184 12 636 116 48
2024 11 36 158 17 516 58 25
2025 8 24 114 18 481 100 15

2026** 8 15 100 11 N/A 135 10

** January 1st — June 30™

CONCLUSION:

Overall, the first half of 2026 has gone well. The officers and staff continue to adapt and evolve when facing
challenges and are a resilient group. We acknowledge the need to identify areas of concern and be fluid to

meet those changing demands to provide an excellent level of police service for our residents and citizens.

We are looking forward to finishing 2026 off on a good and positive note by continuing to do the good things

well and improving in areas that are identified for increased effectiveness and efficiency.




