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Message from the Chief of Police

It is with great pleasure and honor to report on the activities of the York County Regional
Police Department in our first year of police operations. York County Regional Police
became the first regional police department to merge two existing regional police
departments into one Department.

This annual report is the first for the Police Department that was formed through an
Intergovernmental Cooperation Agreement between the East Manchester Township, Windsor
Township and York Township. This charter document was approved in August 2021.

The 2022 annual report details the activities of the Department throughout the year. This
report is comprehensive and represents the finances, calls for service, crimes and motor
vehicle crashes investigated by the Police Department.

REGIONAL POLICING

There are 1,207 police departments in the Commonwealth of Pennsyivania. That is the most
of any state or commonweailth in the United States and accounts for approximately 18
municipal / regional police departments per county. Each police depariment operates as an
individual entity with many utilizing the same rank structure, resources and expenses as their
neighboring municipality.

The disparity of resources between the neighboring municipalities can be significant in terms
of finances and expenses. The largest difference, on average, is between a township and a
borough that is located within the township or adjacent to the township’s municipal border.
Each operating its own police department with similar expenses and resources to expend on
training, equipment and technology.

Communication and cooperation amongst these neighboring agencies may also be lacking
due to the competition of limited resources of each municipality and through grant
applications available through federal and state funding. Communication may also be
lacking on crime trends and current activities between the 2 police departments for various
reasons. The criminals do not, typically, know jurisdictions and boundaries or abide by those
as the criminal commit crimes and moves from one jurisdiction to another and may use that
to their advantage to avoid detection by one police department over another.

The efficiency of merging existing police departments into a regional department is
experienced in the removal of the duplication of services provided by each department.
Where each police department has the same or similar rank structure; a regional depariment
removes those duplications and provides for cost-effectiveness in those removals. The



regional department, by removing the duplication, may expand their services by adding or
increasing positions for detectives, supervision, and other specialized services.

Communication is internal and coordination of criminal investigations can link criminal
offenders to multiple crimes that cross municipal boundaries. The ability to increase
information and communication internally while enhancing the abilities and capabilities of the
officers and detectives is a significant improvement of the delivery of police services to the
communities served by the regional department.

The loss of control is the biggest reason expressed by a municipality when deciding to join a
regional police department or maintain their own municipal police department. Change is the
second biggest reason for wanting to maintain status quo with operating a municipal police
department. Citizens and residents do not like change and would rather continue to operate
“their own” department even though it's more expensive to operate and less efficient in many

ways.

The lack of applicants seeking law enforcement as a profession coupled with the number of
police officers retiring and resigning from the profession is creating a significant draw to hire
qualified people. This will only cause municipalities to increase their police budgets to
attempt to recruit and attract officers to work for those agencies. The larger departments
have more resources for recruiting, salaries and benefits and will pull officers away from the
smaller agency. The smaller municipalities will be required to evaluate their cost-
effectiveness in respect to the level of police service provided to their community compared
to joining a regional police department.



YORK COUNTY REGIONAL POLICE COMMISSION

The York County Regional Police Commission has 3 voting members and 3 alternates that
comprise the Commission. The voting members are elected officials from East Manchester,
Windsor and York Townships.

The Police Commission selected David Naylor as Chairman, Robert Kessler as Vice-Chair
and Kathy Kerchner as Secretary-Treasurer.  There were also three alternates to the
commissioners with Steven Gross, Jr from East Manchester Township, Paul Knepper from
York Township, Rodney Sechrist from Windsor Township.

The Commission meets monthly during an advertised public meseting held at the police
department. The Commission’s role is the administrative arm of the police department and
approves the payment of expenses, establishes a budget, enters into contracts and passes
resolutions to ensure the police department operates effectively and efficiently.

MUNICIPALITIES

East Manchester, Windsor and York Township are charter municipalities for the Police
Department. The Intergovernmental Cooperation Act provided the opportunity for East
Manchester, Windsor and York Township to enter into a Charter in August 2021 to provide
regional police services to the participating municipalities that make up the jurisdiction of the
police department.

Regional Policing is a collaborative effort among the participating municipalities that pool
resources and share costs for one single police depariment instead of several smaller
agencies supported by each municipality. The Regional Police model has provided financial
savings to the municipalities and a more effective and efficient police department that
provides police services to the communities we serve.

The Police Department utilizes a Police Protection Unit (PPU) model for providing service to
the participating municipalities. Each PPU represents ten (10) hours of service. Each
municipality then purchases PPU’s for their municipality for the year. The hours carry over
into the next year whether there is a surplus or deficit from the previous year. The
Department records the hours serviced to each municipality on a weekly and monthly report
through the records management system used by the Department. This allows the
Department and municipality to track their service hours through every month.  Although a
municipality purchases PPU's on a yearly basis this translates into a specific number of
service hours per week. If a municipality purchase's one (1) PPU per year then they would
receive 10 hours of service per week, or 520 hours per year.

The participating municipalities are:
East Manchester Township - 2022
Windsor Township - 2022



York Township - 2022
Dallastown Borough -2022
Jacobus Borough - 2022
Manchester Borough — 2022
Mount Wolf Borough - 2022
Spring Grove Borough — 2022
Yoe Borough - 2022

The number behind the municipality is the year that they entered into an agreement with the
police department to contract for police services. All of these municipalities were receiving
police protection from either Northeastern Regional or York Area Regional Police during the
2021 calendar year.

Pennsylvania Law Enforcement Accreditation Commission (PLEAC)
“Professionalism in Policing”

July 25, 2020, the Pennsylvania Law Enforcement Accreditation Commission
approved the York Area Regional Police Department as a re-accredited
agency. The initial accreditation was attained in 2008 and re-assessment is
required every three years. This puts the department among 116 law enforcement agencies
in Pennsylvania that have achieved this status. The process included a self-assessment
phase, a mock assessment phase and a final re-assessment by three outside assessors who
conducted a review of the department operations, facilities, and procedures. Over 120
standards must be shown to comply in order to receive a positive recommendation by the
assessors. The Department submits ‘proofs of compliance’ through written reports, forms,
photographs, and statements by employees that show compliance with the PLEAC
standards. Many members of the department assisted in this effort and the entire community
will benefit from the implementation and adherence to standards that have been met by the
department.

Angela Longnecker is the Department's accreditation manager and has completed two
accreditation assessments.

PLEAC approved York County Regional Police Department to maintain the accreditation
status after the merger of the Northeastern Regional and York Area was completed.

The next 3-year assessment will be conducted in May 2023 and the employees of the
Department look forward to meeting the evolving standards set forth by the PA Law
Enforcement Accreditation Commission.



VISION

The York County Regional Police Department is committed to regionalized police service as
an effective and efficient means of serving our contracting municipalities and school districts.
We are committed to providing community policing and problem-solving strategies through
positive interactions with the public.

MISSION

The York County Regional Police Department is a full service, primary response, local law
enforcement agency. The priority of the Department is to protect and preserve life and
property through effective enforcement of the law, commitment to public safety, and service
to our community.

Members of the Department shall respectfully serve all people within the community
regardless of their race, ethnicity, gender, religious affiliation, sexual orientation or similar
distinction.

VALUES

The following values guide the department in accomplishing the Vision and Mission. The
department logo reflects several of the core values of the department.

EXCELLENCE e RESPECT ¢ INTEGRITY e SERVICE

DEPARTMENT FINANCE and BUDGET

The Department served the three charter municipalities of East Manchester, Windsor and
York Township as well as the contracting boroughs of Dallastown, Jacobus, Manchester, Mt.
Wolf, Spring Grove and Yoe in 2022. There are also five (5) School Resource Officers paid
through the Dallastown, Northeastern, Red Lion Area School Districts and the York County
School of Technology. The Department serves a resident population of approximately
70,000 people and a larger commuter population during the regular workweek. The
jurisdiction of the Department covers a geographic area of over 74 square miles. The nine
municipalities and the school districts provided the majority of funding for the 2022 budget of
$12,241,925.00, the additional revenues were primarily from grants, interest, fees, and
reimbursements.

GRANTS

For the first year of operation, the Department has been awarded nearly $1,000,000 in
grants. These include grants for Regional Police Departments awarded from the Governor’s
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Center for Local Government Services and the Pennsylvania Commission on Crime and

Delinquency. Grants have also been received for Local Government Assistance as well as
grants from the U.S. Department of Justice.

Traffic-Related Grants

The Department received grant funds from Buckle-Up PA for extra seatbelt
enforcement patrols.

This included Child Passenger Safety seats and a Teen Enforcement week where
officers focused on teen drivers and seatbelt enforcement.

The Department has been very successful in years past with the Teen Enforcement
week providing education and enforcement for young drivers.

PEMNSTAVANA

AGGRESSIVE DRIVING

ENFORCEMENT AND EDUCATION PROGRAM

Aggressive Driving enforcement is a cooperative effort with municipal police, state
police and PennDOT that targets highways that are identified as high-incident for
aggressive driving crashes. These high-incident roadways and intersections are
determined through statistics from traffic citations and accident reports. Examples of
aggressive driving violation are speeding, following too closely and illegal passing.



"ﬂ”";i‘:,“;gﬁg‘““" %ﬁﬁzg' 2022 Municipality Cost

Red Lion School, 3105,000
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Dallastown, $630,500
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DEPARTMENT YEARLY ACTIVITIES
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TOTALCALLS | TRAFFIC | ARRESTS

YORK COUNTY REGIONAL POLICE - ALL ACTIVITIES
" PARTI | PARTI | MISC.  ACCIDENTS

2022 | 804 | 1942 11,034 1236 34,677 . B476 . 1,210

Bl

The creation of the new police department combines the yearly activities of two departments
that would have been reported individually in the past. This will in most cases bring about an
increase in reporting activities, but when controlling for that variable and comparing to the
activities of both departments individually we hope to provide an accurate representation of
the crime trends within the municipalities.

Part 1 UCR offenses, which are the more serious crimes, increased by 13%. Part 2 crimes
decreased by 10%. Overall, crime decreased by 3%. To highlight the changes and activities
of the Department for 2022, several general categories will be briefly reviewed and
described.

20 forced-entry burglaries occurred in 2022. 23 “no-force” burglaries were reported. No-
force relates to the suspect(s) gaining access through unlocked doors and windows instead
of damaging an access point of a business or residence.

45 motor vehicle thefts were investigated. Several of these thefts occurred at car dealerships
where the vehicles on the dealership lot were tampered with to steal the vehicle. Many of
these vehicle thefts occurred when keys were left in unlocked vehicles that are “warming up”
at the victim’s residence or left running at a convenience store. There is a large area for
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improvement in reducing motor vehicle thefts by the vehicle owners and operators locking
their vehicles when not in use and removing the keys or spare keys from the vehicles and
investing in automatic car starters that allow the vehicle to start-up without the ability to drive
away with the vehicle.

84 Retail Thefts were investigated, and all-other thefts reported were 301. Numerous retail
thefts continue to occur as suspects use facial mask coverings to conceal their identity to
store employees and store surveillance cameras.

The Department investigated 77 child abuse reports where victims were interviewed at the
Child Advocacy Center where a forensic interviewer questions the child-victim.

These reports frequently are reported to the Department through ChildLine referrals when
mandated reporters, as identified in the law, report potential acts of child abuse.

In addition to the 911 dispatched calls the officers investigated 387 “Walk-In" reports at the
police department. The walk-in report is when a citizen comes to the police department to
report a crime or incident instead of calling 911.

The Department investigated 1,236 traffic crashes in 2022. There were 4 people killed in
automobile fatalities in 2022. These numbers all indicate the continued challenge to the
Police Department as the amount of traffic increases on the roadways.

The Department continues to look for ways to improve traffic flow and reduce the number of
vehicle crashes in our jurisdiction. This is accomplished by analyzing the information
reported by the officers through our records management system.

Driving Under the Influence (DUI) enforcement continued and resulted in 132 arrests in 2022.
30 people had a combination of alcohol and drugs in their blood at the time they were
arrested. 81 were as a result of alcohol only in the driver’s blood system. 21 were arrested
with only drugs in their system.

The Department has increased training for officers receiving the Advanced Roadside
Impaired Driving Enforcement (A.R.I.D.E.) program to identify drivers who are under the
influence of narcotics while operating vehicles on the roadways. There are 25 officers who
have received the A.R.I.D.E. training.

POLICE PROTECTION UNITS (PPU’s)

As mentioned in the introduction the Department utilizes a PPU system to provide service to
the municipalities in terms of hours. The chart below illustrates the hours per week and
yearly that each municipality receives.
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MUNICIPALITY PPU's | WEEKLY HOURS | ANNUAL HOURS
' East Manchester o =il ST R
Township | 2975 207.5 15470
Windsor Township 42 420 21840
York Township 1056 1050 54800
_Dallastown Borough 18 | 130 6760
Jacobus Borough 2 20 1040
Manchester Borough 8 80 4160
Mount Wolf Borough 4.25 42.5 2210
Spring Grove Borough 8 80 4160
Yoe Borough 2 20 1040

Overall, the Department operated 70% of the time providing operational services to the
municipalities. This means that seven (7) out of every 10 minutes a police officer was
working on a call-for-service, handling an accident, taking a criminal report, follow-up
investigation or attending a court hearing. Three (3) out of those minutes go toward
administrative time which includes paid time off, training, or administrative duties that benefit
the entire Department. This accountability of time is crucial in the regional police model and
goes to show the efficiency of operations that are being conducted within this Department.

CRIMINAL INVESTIGATIONS

The Criminal Investigations Unit is supervised by a Detective Sergeant who supervises 6 full-
time officers assigned to the unit.

The Detective Sergeant is responsible for assigning reports to the detectives that are
requested for additional follow-up from the Patrol Division. Sgt. Barley approves the reports
from within this unit and provides supervision and oversight of the evidence housed within
the Department.

The Criminal Investigations Unit performs the following duties:

» Assists the Patrol Division with fatal accidents and death investigations;

o Conducts serious felony investigations;

o |nvestigation into complex and time-intensive cases that require additional follow-up
and coordination of additional resources;

Provide assistance and expertise on investigations to patrol officers;

Conducts forensic examinations of cellular phones

Conducts forensic examinations of computers, laptops, tablets, etc.

Perform polygraph examinations of suspects;

Perform background investigations for pre-employment candidates;
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e Coordinate information between various Federal, State and other municipal police
departments;
e Transport evidence to laboratories for testing.

Detective Trent Buschman has completed ftraining in forensic examinations of cellular
phones, computers, laptops and tablets. This training and knowledge allows the Department
to quickly and efficiently examine, extract and refrieve information from an electronic device
which allows the investigating officer to gain valuable information and evidence from those
electronic devices. This area of investigations is rapidly increasing due to the information
stored on various electronic devices that can assist in criminal investigations.

Detective Buschman examined 135 devices in 2022. Thirty-nine (39) computers and
computer-related devices were examined as a result of suspected criminal activity being
conducted on those devices. Thirteen (13) of those devices were for the Depariment,
nineteen (19) were examined for a federal agency and seven (7) for other county
departments.

Detective Buschman also forensically examined 95 mobile devices (cellular phones, tablets,
etc.). Seventy-six (78) of those devices were for the Depariment, 15 for a federal agency
and four (4) for other county departments. The crimes involved with these examinations
include: death investigations, robbery, sex crimes, thefts, solicitation of child pornography,
and fatal motor vehicle crashes.

The Department continues to invest in the training and equipment to provide digital forensics
as a resource for our Department to utilize in the services provided to our communities.
Digital media is the quickest growing form of evidence that police officers and detectives
need to secure as evidence through criminal investigations fo provide information and
evidence to the District Attorney’s Office to prosecute individuals for criminal activity.

Smaller agencies that do not have these resources are left to submit any recovered digital
evidence to other law enforcement agencies’ laboratories for the extraction of this potential
evidence. This may take weeks and many times months to receive an extraction of data.
Many times, this is only an extraction, and the primary investigating agency has to then have
the means to view and interpret this information.

Our Department has the ability fo process these digital devices in-house and has a trained
detective to provide information on the exiracted data. This saves valuable time when
investigating crimes and seeking to find the individuai(s) responsible for criminal activity. The
longer the wait time fo receive information that leads to the arrest of an individual, the more
time that suspect has to victimize other people.
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ELECTRONIC SNIFFING DOG (ESD)

The Department was fortunate to be awarded an electronic sniffing dog which is part of the
Internet Crimes Against Children (ICAC) Task Force. The K9 was provided to the
Department through a grant provided by the Operation Underground Railroad (www.our.org).
This organization assists law enforcement with resources to combat human trafficking and
crimes against children. Typically, these crimes against children revolve around child
pornography and the trafficking of these children to produce and manufacture the videos.

Our ESD is a 3-year-old English Labrador Retriever, Tango. Tango is trained to detect
electronic devices that can store media. These devices are used to record and store videos
involving the sexual exploitation of children and Tango can find these devices, which can be
relatively small and easily hidden. K9 Tango is deployed with his handler to search an area
and retrieve hidden or small devices that could contain illegal images, and videos.

K9 Tango is 1 of only 3 ESD’s in Pennsylvania that is trained to detect these types of media
devices. His services have been requested by several law enforcement agencies in and

around York County.

(K9 Tango at work)
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SCHOOL RESOURCE OFFICERS (SRO)

The School Resource Officer program started in 2002 with Officer David Barley (ret.) being
the first SRO at Dallastown Area School District. This program has been very well received
since its inception and Red Lion Area School District started the SRO program in 2003,
Northeastern York School District started with an SRO from 2003-2009 and 2014 — present,
and York County School of Technology started in 2007.

There are SRO's assigned to each school district: Dallastown Area School District,
Northeastern York School District, Red Lion Area School District and the York County School
of Technology. These officers investigated 570 cases within the school grounds with 321 of
those cases being cleared by arrest, citation, juvenile courts, or youth diversionary programs.

The SRO’s have been credited with assisting other law enforcement agencies in the
identification of suspects that were or are currently enrolled at their respective schools. The
SRO's have become an invaluable resource within the school system in maintaining a safe
place for students and faculty to focus on learning while the SRO focuses on the safety of all
within the schools.

Mark Price, Brian Dalkiewicz, Shaun Goodman, Terry Meyers, Jr, and Greg Bowers are the
assigned officers and have completed special training to qualify for this assignment. Sgt.
Montgomery oversees the SROs and has completed the required training to meet this
assignment with the schools. Sgt. Montgomery fills in for the SROs on a regular basis and
assists the officers with details, traffic control, traffic-related problems at the schools as
needed. He is a familiar face in the mornings at our elementary schools welcoming kids and
checking for proper child safety seat use and educating parents when necessary.

Each SRO officer carries NARCAN with them in case of exposure or overdose where quick
access to the reversing drug can protect themselves and others.

The SRO positions are funded through contracts with the school districts. The officers
participate in classes in Drivers Ed/Safety Ed, Law and Mock Trials, Drugs and Alcohol, Sex
Crimes and Date Rape, and Police careers as well as harassment/bullying, Stranger Danger
and bicycle safety.

The SROs attend extracurricular activities and after-hours sporting events along with pep
rallies, homecoming, proms, science fairs, and graduations. They also serve on various
safety committees and participate in staff in-service, new teacher orientation, and student
orientation. Their daily activities include monitoring on-campus vehicle traffic, addressing
crimes and other police related duties and maintaining a presence at arrival, lunch, and
dismissal times.

2022 — K9 Nova was added to the Department and assigned to Officer Shaun Goodman.
Officer Goodman is assigned as the SRO to the Northeastern School District. K9 Nova is
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trained in illegal narcotics detection and human scent tracking. K9 Nova is a 3-year old
female pit bull.

S

(K9 Nova) (9 Nova- Northeastern athletic field)

FLEET VEHICLES

The Police Department has 35 vehicles of which 16 are designated for patrol duties. Five (5)
for the SRO’s and five (5) for the Detective Bureau. Four (4) assigned to the Lieutenants,
Deputy Chief and Chief.

In addition, there are 3 motorcycles, 4 speed trailers, 1 enclosed trailer, Ford 550 Rescue
Truck, Ford 250 truck, as well as the Police Command Unit which is an International Step
Van.

. Police Motorcycle: The Department has 3 Harley Davidson Road King police
motorcycles. Both are used for general purpose patrols and are also useful for responding
through congested traffic conditions, parades and community activities. The officers can use
the motorcycles to patrol in areas such as parks, alleys, trails, and are very effective in traffic
enforcement activity. There are five (5) officers, Lt. Tobin Zech, Terry Meyers, Jr., Brian
Dalkiewicz, Darius Mitchell, and Jeremy Fatland who have completed a 2-week police
motorcycle course.

PERSONNEL

PERSONNEL The Department has 60 officers including the Chief of Police and 6 civilian
employees. The average age of the officers is 41 years old with 13 years of experience as a
police officer.

The Department is expected to experience 2 retirements per year for the next 5 years.
Maintaining our police manpower is crucial in providing the necessary services to the
community. The Department participates in the Metropolitan York Police Testing Consortium
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(MYPTC) which is made up of 8 police departments in York County. These departments
pool resources to administer police officer applicant testing. The Departments utilize a
national testing company to provide a written examination, and upon a passing grade on the
written exam, the applicant participates in an interview with a panel of police officers. The
applicants must successfully pass both exams to move onto the background investigation
where they must pass a voice-stress or polygraph examination, drug-screening and a
thorough background investigation.

The number of police applicants looking to seek employment has drastically decreased in the
last few years. This reduction in police applicants is becoming a noticeable issue as
retirements continue to occur while the applicant pool has diminished significantly. This
Department is not alone as individuals applying to be police officers has decreased across
the board on a national scale.

The formation of this new regional police department provided for flexibility in the hiring
process. The Police Department allows current police officers to submit a lateral hiring
application for employment.

The Department hired 4 officers who were employed at other police departments in York
County in 2022.

Ryan Henry
George Rupp
Gabriel Rimolo
Jonathan Kane

PROGRAMS AND SERVICES

CRIMEWATCH WEBSITE: www.ycrpd.org

The Department’s website consists of many informational items to include links to our social
media sites: Facebook, Instagram and Twitter. The website is an information site to find
areas of interest to the community, other law enforcement agencies, the media and other
interested persons. The site provides an online form for comments and complaints as well
as Right-to-Know requests. Monthly Commission meeting minutes are posted as well as
press releases and other information. The Mission and Values of the Department are posted
and safety and security information for the public.
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2022 Highlights

To=lWebform Engagemeants

oLl IS 133 2,760,276 16,044

Total Service Population Total Tips to CRIMEWATCH Total ContentCreated Total Facebook Imprassions Total Facebook Likes/Followiers

The above report highlights a few areas that track the use and content on the website. There
are currently 2,743 subscribers to the website that receive automatic notifications when
information is published.

Downloading the mobile app and following the Department allows you to receive those
notifications as they are published by the Department.

WANT TO SUBSCRIBE?

1<)

To follows York County Reglenal Police Department, cllck the butron belows.

FOLLOW YO CO UMY REGIONAE POLICE DEPASTTAE T

Dewnload the CRIMEWATCH app end follow York County Reglonal Pollce
Deparment.

R R A a T || et CACIIErY
WOk Appstore | P Goohic Play

The Department will be expanding the use of the website in 2023 by enhancing our CRIME
MAP to locate specified crimes so the public can be aware of current crimes and activities
being reported to the Police Department. The CRIME MAP button can be found on the
website in the upper right-hand corner of the webpage. Mobile applications will differ on the
location for the CRIME MAP button.

FACEBOOK PAGE: YCRPD

The Department initiated a social media presence in 2015 by creating a Facebook page and
Twitter account and since that time we have posted numerous items to those sites to inform
the public of activities the Department is handling; whether those are arrests, investigations,
events or matters of concern to our communities. The Department Facebook page increased
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its following over the past year with a total “Following” of over 16,000 people on our
Department Facebook page.

TWITTER @YorkCoRegPD

The Department Twitter account is used to provide instant notice to subscribers of events as
they are happening within the jurisdiction. Supervisors carry a Department smart phone that
is linked to the social media sites and can post information from the scene. This is usually
done to alert the public of investigations that will be affecting their neighborhoods or travel
along those roadways that are affected. The Department has found this to be an effective
way of immediately reporting information to the public.

INSTAGRAM @ ycrpd

The Department began using Instagram in 2021 and currently have approximately 180
followers.

RIGHT-TO-KNOW LAW

Act 3 of 2008 known as the Pennsylvania Right-to-Know Law has added additional tasks to
be assigned to Department personnel to comply with the Law. The Chief of Police is the
Right-to-Know Officer and reviews the requests for information and approves the requests or
denials of information. The Accreditation Manager assists the Chief with these requests and
documents all of the requests and information provided. The Department processed 265
requests in 2022. Many of those requests from the public are seeking police reports which
are exempt from disclosure as stated in law. The information that is provided would be the
date, time, location, officer's name and disposition of the case. Information that is not
provided is the officer's notes, witnesses' names, statements, investigative materials, or the
names of the offenders.

Information is public when persons are arrested and then subsequently charged with a crime.
This information can be found through the Administrative Office of the Pennsylvania Courts
(aopc). Their website, www.ujsportal.pacourts.us, provides free and public access to those
adults who are charged with a crime, or juveniles who are charged as adults.

In addition to the Right-to-Know requests the Department has handled numerous requests
for documents and reports through a subpoena process and arrest record expungements as
directed by the Court of Common Pleas.
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Fingerprinting:

The Department processes fingerprinting requests for citizens that need “rolled”
fingerprints taken on fingerprint cards. Typically, these fingerprint requests are for
background investigations for a job that requires a license.
261 people were fingerprinted for these requests in 2022.

Bicycle Patrol:

The Department initiated police bicycle patrols as an additional means of providing
police involvement in the community. After a period of intense training in methods of
police bicycle patrol, officers are assigned to this activity. There are five mountain
bicycles in service, and they can be mounted on a rack attached to a police car so that
the officers can drive to the area to be patrolled on bicycle. The officers wear
distinctive uniforms that include shorts and proper bicycle protection, and they are
able to patrol in many areas where cars cannot be used. The following officers are
trained bicycle officers:

Sergeant Corey Sheaffer

Corporal Curtis Hempfing

Officer James Hess, Jr.

Officer Adam Cohick

Officer Greg Bowers

National Night Out:

The 2022 National Night Out event was back on at the Dallastown Community Park
and Orendorf Elementary school in Manchester Borough. The community
responded by having the largest National Night Out in our 12 year of hosting the
event. There were 4 large water / foam rides for the children. Free food and water
donated by our local businesses and other events and sponsors made this event
something we look forward to having each year.
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Child Safety Seats:

The Department has several officers certified to install child and booster seats for citizens
that desire to have an officer install the seats. These officers can also check child seats that
are already installed to make sure the seats are properly secured and fit the child correctly.

These officers are our certified to check and install car seats:
o Officer Paul Steinfelt
o Officer Darius Mitchell
o Officer Ryan Brice
o Officer Jessica Culton

Crime Prevention Programs:

Elder Abuse and Fraud, Officer Phil, and violence prevention presentations are available for
local businesses, schools, churches and senior living residences. The Department has been
requested numerous times to provide safety presentations to these groups to educate the
citizens on crime trends and victim's rights.

o DRUG COLLECTION BOX The Department has a MEDRETURN drug
collection box in the front lobby of each police building. Citizens can stop by
and turn in unused or expired medication for safe disposal anytime during
administration hours (8:00-5:00) Monday thru Friday.

o Drug Collections Boxes are also in the lobbies of the Spring Grove Borough
office and Windsor Township building.

Safe
Medication
Di

Citizen Response to Active Shooter Events (CRASE) -

Three (3) officers completed a train-the-trainer course to instruct this program to the public.
The course(s) will be advertised to the public for participation and will prioritize the training to
citizens within our jurisdiction.
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We are hopeful to bring these classes back in 2023 to educate the public to be safe and
provide necessary information on how to respond to these unfortunate events.

STOP

Stop the Bleed - THE BLEED

(source: www.dhs.gov/stopthebleed)
Stop the Bleed is a national awareness campaign and call to action. This program was
launched in October 2015 by the White House to encourage bystanders to become trained,
equipped and empowered to assist victims in a bleeding emergency before professional help
arrives. The Department has an instructor for this training and we look forward to providing
this training to the public again in 2023.

Volunteers in Police Service — VIPS:

These volunteers have provided service with the department with such tasks as shredding,
car maintenance and repairs, file maintenance, police testing, deliveries, DUl Checkpoints,
Witch Watch, and National Night Out. Retired Officer George McGee, Doug Dietrich and
Ray Shaffer volunteered in 2022.

Youth Diversionary Program:

This is the first year with the new Department but the twenty-second year for the involvement
of the two previous Police Department’s with the Youth Diversionary Program. There are
several panels of volunteers from the community who have undergone training in voluntarily
overseeing youthful offenders when they have a minor or first offense. Juveniles who are
referred to this program are required to meet with the panel along with their parents and after
an assessment, they are assigned to a program which they must successfully complete, or
they are returned to court for the original charge. The panels regularly meet at our police
department buildings as well as other locations in the community. The need for this program
has been demonstrated by the number of referrals and we feel that many youthful first
offenders can be diverted from further criminal activity by participation in this program.

2022: The Department referred 161 juveniles to the Youth Diversionary Program. 141 of
those referrals came from the school resource officer for incidents that occurred
within the school districts. Most of these referrals are for disorderly conduct, illegal
narcotics, theft, and assault.

Lethality Assessments:

In 2013 the department was one of several departments selected throughout the
Commonwealth to participate in a Domestic Violence reduction effort by using a Lethality
Assessment Program to screen potential high-risk victims and direct them to victim services.
The survey tool is used by officers questioning and assessing victims of domestic violence.
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Based upon the lethality assessment criteria if the victim screens in, the officer makes an
immediate direct contact with victim services and places the victim in contact with those
services while still on-scene of the initial domestic call. The department led this effort
statewide and was the first police department in York County to implement this program.

The Department continues to participate in this initiative to provide assistance for individuals
victimized by domestic violence.

Motor Carrier Enforcement:

Corporal D.J. Hoshauer and Officer Andy Mallette have both completed the comprehensive
training in motor carrier enforcement provided by the Department of Transportation. These
officers regutarly conduct truck inspection activities, and they conducted 140 inspections
resulting in 62 violations cited by citation. Additional violations may be noted in the
inspection report but are not cited to the driver or the owner of the company who owns the
commercial vehicle. The probability of a violation being discovered is over 50% of all
inspections. Six (6) inspections resulted in a vehicle being declared out-of-service (vehicle
cannot be driven until the violations are fixed). Each driver of a commercial motor vehicle is
required to do a pre-trip inspection and some of the violations discovered are showing that
these pre-trip inspections are not being completed or the drivers are not aware of the items
they should be looking for to report if something needs fixed or supplied on the vehicle. The
officers regularly cite the business instead of the driver when the violations are items that the
business should be addressing as part of their fleet.

These inspection violations show a need to increase the number of inspections conducted on
our roadways to identify commercial motor vehicles that are being operated on the roadways
and pose a danger to the motoring public.

Interns:

We encourage and support college internships with the Department. This provides valuable
insight and experience for the college student to experience the realities of police work
firsthand and allows for the student to determine if law enforcement is the appropriate career
path for them.

York County Quick Response Team:

Several officers are assigned to this team that is composed of members of the former York
City Quick Response Team and the depariments that participate around the county. The
county team was established in 2002, and we are one of eight additional departments that
have officers qualify after rigorous testing and interviews. Cpl. Daniel Miller has been
assigned as a tactical officer for over 20 years. Officer Adam Cohick is a tactical team
member and has been assigned to the Quick Response Team since 2013. Officer Greg
Bowers was assigned in 2014, Officer William Bernath, Jr was assigned to the QRT in 2020.
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Officer Robert Miller is assigned to the Negotiations arm of the Team and Officer David
Cavanaugh is assigned to Tech Support and assigned in 2017. Officer Jessica Culton is
assigned as a medic for the QRT.

South Central Task Force:

The South-Central Task Force started as the South-Central Terrorism Task Force after
September 11, 2001. This task force is comprised of nearly 300 police officers in an 8-
county area to be available for response to major critical incidents that could include anything
from a terrorist attack to a plane crash to a flu outbreak. The task force removed the
terrorism portion of the name several years ago when the mission of the task force became
broader in nature. Several officers have been assigned to the task force through the years
and have received training and equipment that is funded through grants from the Department
of Homeland Security.

Forensic Service Unit:

The York County Forensic Unit is staffed by officers from municipal departments within the
county as well as detectives from the York County District Attorney’s Office. The officers are
available to respond to major crime scenes to assist that Department with crime scene
processing. Detective Sergeant Weyth Barley, Jr. and Detective Zinn are assigned to the
York County Forensic Unit.

EQUIPMENT

Automated External Defibrillators:

The Department currently has 24 Automated External Defibrillators as well as one that is
located in the lobby of each police building. The police officers have an AED in each marked
patrol car and are trained to respond to medical emergencies and use the AED in cardiac
arrest calls to provide a quick response to these calls and utilize life-saving equipment as-
soon-as-possible. Over the last several years the department utilized AED’s have saved 3
citizen’s lives in our jurisdiction. Each one of these saves was a citizen that was engaged in
yard work during the summer months and experienced a cardiac event. The quick response
by the officers and recognizing the need to use the AED helped save those lives.

Body-Worn Cameras:

The Department received a grant through the federal Byrne-Justice Assistance Grants for the
purchase of body-worn cameras. The Department participated with the Pennsylvania Chiefs
of Police Association with multiple agencies throughout the Commonwealth to receive this
funding and allow agencies a funding path to acquire the technology and equipment.
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The Department chose to utilize WatchGuard products for the body-worn cameras. The
Department uses the same company for the in-car cameras and these products interact with
each other to capture video from both the officer's perspective as well as from the vehicle.

Drones:

The Department has two civilian model drones that are used to assist in investigations. Five
(5) officers have received training and passed the Federal Aviation Administration (FAA) test
for small, unmanned aircraft systems (UAS).

Records Management System (RMS):

The Department utilizes CODY Systems as the RMS vendor. This company is a
Pennsylvania based company that has been in business for over 30 years. The CODY
Systems program is used by most of the police departments in York County. This allows
each department to submit their data to a county-wide network of agencies so officers,
detectives, supervisors, and administrators can search the records of other agencies to view
reports, arrests, and interactions with other suspects, and criminals that may have become
the focus of an investigation for another department. These law enforcement agencies in
York County submit their records to the county-wide sharing resources. These agencies also
submit their RMS information to the inter-county sharing services that reach 200 police
departments in Pennsylvania.

TRAINING

For the year 2022 employees of the Department completed 6,749 hours of training. The
Department continues to experience turnover as officers continue to retire and other officers
need to increase their knowledge and experience for the department to be effective in
providing the services to our jurisdiction. This amount represents 103 hours of training per
employee.

TRAINERS

The Department has several instructor-trainers that have completed train-the-trainer courses
in various police tactics and weapons and instruct officers in our Department in CPR/First
Aid, firearms, defensive tactics, handcuffing, pepper spray, Taser, expandable baton, less-
lethal weapons, Stop the Bleed, Active Attack Integrated Response and crisis intervention.

ONLINE TRAINING

Starting in 2014 officers were able to take at least 12 hours of required mandatory in-service
training in conjunction with a program through the Pennsylvania Chiefs of Police Association
and the Municipal Police Officers Education and Training Commission (MPOETC). This
program continued and has expanded throughout the last few years. There are several
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mandatory courses that are required each year for the officers to maintain their police
certification. There have been additional online courses provided. Some of the training
courses available to the officers are: Encountering Persons with Autism, Protection from
Abuse, Lethality Assessment Program, Protection of Victims of Sexual Violence or
Intimidation Act, and Naloxone Training. The availability of the online courses has saved
time and money from the fees for the classroom as well as travel time for the officers.

Many of our training courses have a virtual attendance as technology is becoming more of a
requirement in our profession than ever before.

Training and Certification System (TACS)

The governing body for municipal police officers, MPOETC, implemented a new online
training and certification system. This allows each Depariment to maintain the training
records and certifications for each officer employed by their respective Department. This
also allows for a quicker response time from MPOETC in providing certification numbers for
officers when they are hired and have completed the required training through the police
academy, or an officer that is already certified but gains employment through another police
agency. The certification number provided to the officers is tracked through the
Administration Office of Pennsylvania Courts (AOPC) when the police officer files criminal
charges through the court system.

Crisis Intervention Training (CIT)

Crisis intervention training has been provided county-wide for the last few years. This week-
long training provides officers with insights, techniques and skills to identify, interact and
communicate with individuals who are or may be displaying signs of mental illness.

The number of individuals displaying signs of mental illness that encounter the police have
increased in recent years. This training allows the officers to identify people in crisis quicker
and appropriately gauge the officer's response to the situation. This also provides valuable
information for the officer to coordinate social services for the individual so they can be
treated and/or have their needs met. The officer completes a report, and this is provided to
multiple agencies so they can reach out to the individual and provide services and resources
to them as well.

Lt. Ken Schollenberger is the law enforcement coordinator for the York County CIT program.
Lt. Schollenberger works with other departments for training notifications and attends the
training classes to bridge communication and resources between law enforcement and non-
faw enforcement groups. The Department has 46 trained officers that have completed this
program and each year more officers receive this training.

The Department started a pilot program in the Summer of 2021 with the addition of a Mental
Health Co-Responder working within the Police Department. The Co-Responder is a trained
mental health professional that is employed by Wellspan Health through a contract with the
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York County Mental Health Intellectual and Developmental Disability (MHIDD). Angie Alvarez
is the co-responder assigned to the Department. Angie also works with the Spring Garden
Police Department in the same capacity. The Department handled 370 mental health /
psychiatric / attempted suicide / suicide investigations in 2022.

The Co-Responder program saw immediate benefits as Angie Alvarez was able to divert
some individuals who were calling 911 frequently which required a police response.
Directing these individuals to the resources they needed was something that Alvarez was
familiar with in her capacity as a mental health professional. The police officers were not
equipped with the information and resources that Alvarez could offer. The frequency of those
calls to 911 by those individuals in crisis were reduced.

(This chart represents the total calls per month (numbered) and individually by type.)
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These reports identify the individual municipality calls-for-service, Part | & Il crimes along with
accidents, traffic citations and criminal arrests.

EAST MANCHESTER TOWNSHIP

2021 53 196 2,024 130 4,078 542 118
2022 91 235 1,387 130 4,041 742 140
WINDSOR TOWNSHIP

TOTAL CALLS  Traffic Citations  Arrests

ACCIDENTS

PART 2

YEAR

PART 1

l\.n' ”li‘ :l

VIISC, ACCIDENTS [OTAL CALLS [Haffic Citations Arrests

02 | 4473 o 14es 2964
396 810 5115 647 18,004 2,807 523

- PART1 PART2 MISC. ACCIDE ITS TOTALCALLS  Traffic Citati
72 185 798 78 1,933 323 102

62 195 911 100 2,616 340 80

2020 | 26 | ,
2022 | 37 | 116 | 512 51 1,344 239 | 73

MOUNT WOLF BOROUGH
YEAR  PART1 PART2 MISC. rres
2021 13 48 405 7 775 90 30
2022 21 39 227 7 f 662 . 145 . 28
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SPR[NG GROVE BOROUGH

2021 41 93 477 47 1,062 135 32

2022 25 88 500 48 1,309 204 41

YOE BOROUGH
PART1 PART2 MISC. ACCIDENTS TOTAL CALLS Traffic Citations

94
202 | 2 | 26 | 207 | 15 | 536 | 122 24

E. MANCHESTER TOWNSHIP

Homie Iii !

Arson “ Drunkenness
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Burglary “

_ Motor Ve hicle: |l]‘II1 | Fraud

“ Liquor Laws

I .\um 1Y Stelen Praperty,

“

l | Vlchl\ll.m/t rim. Mischief

Weapons Offenses

'WINDSOR TOWNSHIP
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YORK TOWNSHIP

PART 1 Part 2 |
Homicide 0 DUI 71
Arson 0 Drunkenness 20
Assaults 103 Drug Laws 101
"~ Burglary 21 Forgery n
Motor Vehicle Thefts 28 Fraud 150
Rape 3 LiquorLaws 6
Robbery 3 Stolen Property 0
Thefts 216 Sex Offenses 47
Vandalism/Crim. Mischief 65
) Weapons Offenses 10
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(Note: Not all figures will equal each other as the Red Lion School District UCR calls/crimes are reported as
Red Lion Borough, Dallastown Area School District UCR calls/crimes for the Intermediate School are reported
to Springfield Twp.)



32

ANNEX A
Explanation of Offenses:

These offenses represent the Part 1 UCR offenses reported to the FBI:

Criminal homicide —a) Murder and nonnegligent manslaughter: the willful {(nonnegligent) killing of one human being by
another. Deaths caused by negligence, attempts to kill, assaults to kill, suicides, and accidental deaths are excluded..

Forcible rape —The carnal knowledge of a female forcibly and against her will. Rapes by force and attempts or assauits to
rape, regardiess of the age of the victim, are included.

Robbery —The taking or attempted taking of anything of value from the care, custody, or controf of a person or persons by
force or threat of force or violence and/or by putting the victim in fear.

Aggravated assault —An unlawiul attack by one person upon another for the purpose of inflicting severe or
aggravated bodily injury. This type of assault usually is accompanied by the use of a weapon or by means likely to produce
death or great bodily harm. Simple assaults are excluded.

Burglary {breaking or entering} —7The unlawful entry of a structure to commit a felony or a theft. Attempted forcible entry
is included.

Larceny -theft (except motor vehicle theft) —The unlawful taking, carrying, leading, or riding away of property from the
possession or constructive possession of another. Examples are thefts of bicycles or automobile accessories, shoplifting,
pocket-picking, or the stealing of any property or article that is not taken by force and violence or by fraud. Attempted
larcenies are included. Embezzlement, confidence games, forgery, worthless checks, elc., are excluded,

Motor vehicle theft —The theft or attempted theft of a motor vehicle. A motor vehicle is self-propelled and runs on land
surface and not on rails. Molorboats, construction equipment, airplanes, and farming eguipment are specifically excluded
from this category.

Arson —Any willful or malicious burning or attempt to burn, with or without intent to defraud, a dwelling house, public
building, motor vehicle or aircraft, personal properly of another, etc.

These offenses represent the Part 2 UCR offenses reported to the FBI:

Other assaults (simple) —Assaults and attempted assaults which are not of an aggravated nature and do not resuliin
serious injury to the victim.

Forgery and counterfeiting —The altering, copying, or imitating of something, without authority or right, with the intent to
deceive or defraud by passing the copy or thing altered or imitated as that which is original or genuine; or the selling, buying,
or possession of an altered, copied, or imitated thing with the intent to deceive or defraud. Attempts are included.

Fraud —The intentional perversion of the truth for the purpose of inducing another person or other entily in reliance upon it
to part with something of value or to surrender a legal right. Fraudulent conversion and obtaining of money or property by
false pretenses. Confidence games and bad checks, except forgeries and counterfeiting, are included.

Embezzlement —The unfawful misappropriation or misapplication by an offender to his/her own use or purpose of money,
properly, or some other thing of value entrusted to hisfher care, custody, or control.
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Stolen property; buying, receiving, possessing —Buying, receiving, possessing, selling, concealing, or tfransporting any
property with the knowledge that it has been unlawfully taken, as by burglary, embezziement, fraud, larceny, robbery, efc.
Attempts are included.

Vandalism —To willfully or maliciously destroy, injure, disfigure, or deface any public or private property, real or personal,
without the consent of the owner or person having custody or control by cutting, tearing, breaking, marking, painting,
drawing, covering with filth, or any other such means as may be specified by local law. Attempts are included.

Weapons; carrying, possessing, etc. —The violation of laws or ordinances prohibiting the manufacture, sale, purchase,
fransportation, possession, concealment, or use of firearms, cutting instruments, explosives, incendiary devices, or other
deadly weapons. Atilempts are included.

Prostitution and commercialized vice —The unlawful promotion of or participation in sexual activities for profit, including
attempts.

Sex offenses (except forcible rape, prostitution, and commercialized vice) —Statutory rape, offenses against chastity,
common decency, morals, and the fike. Atternpts are included.

Drug abuse violations —The violation of laws prohibiting the production, distribution, andfor use of certain controlled
substances. The unlawful cultivation, manufacture, distribution, sale, purchase, use, possession, transporation, or
importation of any controlied drug or narcotic substance. Arrests for violations of stale and local laws, specifically those
relating to the unlawful possession, sale, use, growing, manufacturing, and making of narcotic drugs. The following drug
categories are specified: opium or cocaine and their derivatives {morphine, heroin, codeing); marijuana; synthetic narcotics
~-manufactured narcotics that can cause true addiction (demerol, methadone); and dangerous nonnarcofic drugs
(barbiturates, benzedrine}.

Gambiing —To unlawfully bet or wager money or something else of value; assist, promote, or operate a game of chance for
money or some other stake; possess or transmit wagering information; manufacture, sell, purchase, possess, or transport
gambling equipment, devices, or goods; or tamper with the outcome of a sporiing event or contest to gain a gambling
advantage.

Offenses against the family and children —Unlawful nonviolent acts by a family member (or legal guardian) that threaten
the physical, mental, or economic well-being or morals of ancther family member and that are not classifiable as other
offenses, such as Assault or Sex Offenses. Attempls are included.

Briving under the influence —Driving or operating a motor vehicte or common carrier while mentally or physically impaired
as the result of consuming an alcoholic beverage or using a drug or narcotic.

Liquor faws —The violation of stale or local laws or ordinances prohibiting the manufacture, sale, purchase, transportation,
possession, or use of alcoholic beverages, not including driving under the influence and drunkenness.

Drunkenness —To drink alcoholic beverages to the extent that one’s mental faculties and physical coordination are
substaniially impaired. Excludes driving under the influence.

bisorderly conduct —Any behavior that tends to disturb the public peace or decorum, scandalize the community, or shock
the public sense of morality.






